Getting Started, Getting
Heard
A Guide for New Councillors
and their Councils
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HOT TIP #1

You are the Council







Culture

Confidence
Clarity
Cohesion






HOT TIP #2

Build Relationships — Peace
and War
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%

Legend

GPS - Government Policy Statement on land
transport

Arataki - Waka Kotahilong-term plan

LTP - Long-term plan developed under the Local
GovernmentAct

AMP - Activity management plan

SHAMP - State highway activity management plan
IDMF - Investment decision making framework
NLTP - National Land TransportProgramme
RLTP - Regional Land TransportProgramme



HOT TIP #3

Learn the Language







The Planning Cycle
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TRANSPORT PLANNING TIMELINE - CENTRAL AND LOCAL GOVERNMENT

/ 2021 Jan-Mar 24 Apr-Jun 24 Jul-Sep 24 Oct-Dec 24 Jan-Mar 2025 Apr-Jun 25 2027
GPS Transport 2024-34 (Ministry of

Transport) [ Draft J [ Final ] [ Review due

National Land Transport Programme S
2024-27 (NZTA) [ Finaladopted 31 August | [ Reviewdue |

Regional Land Transport Plan 2021-
31 (Horizons Regional Council) ( Foa [ Mid-term review ] | Reviewdue

A—

Long Term Plan 2024-2034 (Horizons
Regional Council) [ Consultation ][ Delib. ][ Adopt. ] [ Review due

Long Term Plan 2024-2044 .
(Horowhenua District Counci[)*l [ Consultation ][ Delib. ][ Adopt. ] [ Review due

Annual Plan (Horowhenua District
Council & Horizons Regional [ Preparation and adoption
Council)

*HDC do a 20 year LTP (minimum required is 10 years)

l =informs preparation

of/implements
Takeaways P

e RLTP (and mid-term review) is be completed prior to GPS and NLTP being finalised, creating risk of
misalignment and a ‘lag’ in catch up — this is important, as alignment between the layers is
important for Councils receiving government funding.

e LTPs are prepared and consulted on in advance of GPS and NLTP and alongside RLTP.

o There are lots of ‘layers’ to transport funding and decision making and long time periods in
between reviews (which happen on different timescales}, making funding of major projects that
are needed in response to real world changes challenging






HOT TIP #4

Seek out the moments that

matter







Giving Clarity

* What does good look like?
* What are the priorities that will define your term?

* What are you prepared to give up/ trade off?
* How will the community know you have succeeded?



HOT TIP #5

Think long term —

decisions today impact
iInfrastructure for decades
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NEW ZEALAND / TRANSPORT

Decision to back track on
downgrading Otaki-Levin
expressway met with joy

156 pm on 23 June 205 sreis (3 @) © © ©




HOT TIP #6

Save your political capital

for the things that really
matter







Culture

Confidence
Clarity
Cohesion
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