
Getting Started, Getting 
Heard

A Guide for New Councillors 
and their Councils













HOT TIP #1

You are the Council 





Culture 
Confidence

Clarity
Cohesion 





HOT TIP #2

Build Relationships – Peace 
and War  







HOT TIP #3

Learn the Language





The Planning Cycle

Annual 
Plan Y2

Annual 
Plan Y3

LTPA?
LTP 
2024 -
2044

(Annual Plan 
Y1)

An LTPA amends the strategic 
direction or funding envelope of  
1 or some parts of the LTP.

Sets the strategic and 
financial direction for 
the period of the LTP. 

This is continued 
forward through Years 2 
and 3 in Annual Plans

Annual Report Annual Report Annual Report

LTP 2027

Annual Report

A new planning triennium 
starts

Annual Plans follow the 
same strategic direction 
and funding policies of 
the LTP, implementing 
the actions and funding 
as decided in the LTP.  
APs check the current 
financials and wider 
environment/economy, 
updating the forecast 
plan to ensure it is 
planning for the current 
situation.







HOT TIP #4

Seek out the moments that 
matter





Giving Clarity
• What does good look like?
• What are the priorities that will define your term?
• What are you prepared to give up/ trade off?
• How will the community know you have succeeded?



HOT TIP #5

Think long term – 
decisions today impact 
infrastructure for decades















HOT TIP #6

Save your political capital 
for the things that really 
matter





Culture 
Confidence

Clarity
Cohesion 
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