Using REG Transport Insights to think
differently and drive performance

Road Efficiency Group @ ‘ ﬁ\ NZ TRANSPORT

AGEIBICY
Te Ringa Maimoa WAKA KOTAHI




Road Efficiency Group refocus — GPS 2024

. The Road Efficiency Group Te Ringa Maimoa (REG)
IS a partnership between NZ Transport Agency Waka
Kotahi, Local Government NZ and all road controlling
authorities across New Zealand.

. REG’s programmes are co-designed by experts from
across the sector who volunteer their time to build
tools and guidance.

. The GPS 2024 directed REG to refocus on ensuring
investment in the road network is spent in the most
efficient manner.
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Transport Insights - a powerful tool for network understanding
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Transport Insights - a compre
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First release: Performance dashboard
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First release: Benchmarking
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More Information X

Value for money: how good is the network for
the amount spent. (Quality / Cost)

EffiGiEﬁG‘,F: how much is done for the amount
spent (Quantity / Cost)

Effectiveness: how good is the network for the
amount of work done. (Quality / Quantity)

@ Higher within the peer group

® Medium within the peer group

Lower within the peer group




Recent release: Traffic estimation Tool
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Transport Insights — future focus
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Enhanced user Regulatory Standardisation Continuous Empowered

experience repqrting of tools improvement decision making
efficiency
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Transport Insights — future releases

Advanced benchmarking

» National and regional reporting

« State Highway reporting

» Candidate Selection Algorithm

» Advanced analytics and spatial reporting tools
« Supporting online AMPs

» Capitalising AMDS implementation

» User support, guidance and training
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Our challenge to you

* Understand your data
» Learn from your peers

* Act to improve your RCA's performance

www.transportinsights.nz
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