Getting More
From Your
Unsealed Roads
Investment




History of Our Journey

LVR Conference

KDC return to Elected Council Maintenance Contract Revision PGF Funding Awarded BAU Rollout
Research Document Review New Approach to all work COE Model refinement
° °

° ® ®
KDC Blend Trials Began NTA Contracts Adopted across KDC PGF Delivery - $8.06M = 186km
NTA formed Northland

FoemaTon

LOW

ofEN SurFE
waTER Y C-9%

VOLUME
ROADS

WORKSHOP

WLDER

‘; cHarNEL

} /X/ LIEARIN G
W\Ing == -

. ééﬁ?ﬁi “oX SUBGRADE
PR ATION o



What Does Good Look Like?

Activity Management led approach

Lightweight,
Consistent
Governance

Continuously

Improving
Processes

Stable,
Monitored
Environments

Design
Standards and
Best Practices

Strong Team
with Solid
Knowledge

Arsenal
of Reusable
Components




Integrated toM, O & R
Contract

More sustainable use of
the limited sources of
aggregates

Evidence Based
Approach

How We Did It

Integrated into NZTA
funding bid - LTP and
External Funding

Better managing of Risk

Sharing Success

Training an
improveme
and contract

Correct leve




What we Achieved

Created a Repeatable Approach to Managing the Network

Developed Standards and Processes

185km of Unsealed Rehab

Investment Assurance

@ Happy Customers




Tools

EQUIV CBR
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Council

Investment NZTA
assurance

External




ASSOCIATED WORKS AND PAVEMENT CONSTRUCTION
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Lifting Our Game

@ We must be Better AM leads to @ Customer
smarter better outcomes Satisfaction




Thank You

Questions?
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