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RCAF, REG & REAAA Alignment

REG

This enduring partnership 

supports RCAs to improve 

activity management, make 

smarter investment decisions 

and continuously enhance 

transport sector performance.

REAAA Purpose

Providing members opportunities to 

advance their technical capabilities 

through knowledge sharing across the 

international community in road 

engineering

REAAA Objectives

1. Provide opportunities for 

networking and knowledge-sharing

2. Nurture & develop young 

professionals

3. Advance technical expertise in 

road engineering

RCAF



REAAA Strategies to deliver our Objectives

Develop and nurture

Develop and nurture 
relationships with 
professional 
organisations to 
capture international 
best practice

Strengthen our 
Australian ties

Strengthen our ties 
with Australian 
roading engineering 
organisations to 
exchange best 
practice 

Provide opportunities

Provide opportunities 
for technical 
knowledge sharing 
and dissemination of 
best practice to our 
members



Actions to deliver our strategies

Strengthen our REAAA relationships through participation in the Technical 
Committees

Establish and maintain a strong connection with PIARC (World Road Congress)

International Study Tours and Conferences then disseminating the outcomes

Actively liaise with Australian industry groups to exchange best practice

Disseminate best practice through REAAA Roadshow, LVR Workshop, Webinars, 
REAAA website & Newsletters



REAAA Membership Offerings

Webinars

• Opportunity for Institutional, 
Corporate and Individual members 
to present

World Road Congress Technical Manuals 
(4-yearly) 

● Road Asset Management

● Road Network Operations & Intelligent 
Transport Systems

● Road Safety Manual

● Road Tunnels

Newsletter

● REAAA Technical Committee best 
practice

● PIARC Technical Committee best 
practice & Technical Manuals

● Industry news

● Promotion of our members’  
initiatives

● NZTA Research Reports

● Young member profile

● NPTG & NSTG – sharing their 
latest developments

● Themed workshops / roadshows

● Young Presenters Competitions

REAAA Website

• Logo + click to access our 
members’ websites

• Opportunity to profile our 
Young (U35) Engineers

• Promotion of industry 
colleagues’ newsletters & 
events, including RCAF and 
REG REAAA 

Website 
Newsletter 
(quarterly)

Webinars 
(monthly)

PIARC 
(World 
Road 

Congress)



REAAA Membership Offerings

REAAA Technical Committees (from 
member organisations)

• Pavement Technology (Adam Leslie, NZTA; Emile van Zyl, 
Downer)

• Climate Change, Resilience & Emergency Management 
(Richard Topham, NZTA; Willis Macbeth, WSP; Nick Brewer, 
HEB)

• Road Safety (Jessica Rattray, NZTA; Stephen Fletcher)

Sharing of best practice through Meetings, Webinars, 
Seminars & Technical Reports



Summary

Capturing Best Practice 

Capturing best practice in 
road engineering through 

REAAA Technical 
Committees, PIARC and our 

Australian networks

Promoting young 
professionals & sharing 

innovative practices

REAAA website

REAAA Newsletter

Low Volume Roads 
Workshop

REAAA Roadshow

Webinars

Newsletters



Challenge #1 - Value for Money 
(what our communities expect & deserve)

● If high Value and low Cost, consider refinements

● If high Cost and low Value, need to rigorously challenge

▪ the need to do that task (Yes / No)

▪ if Yes, workshop a smarter way to undertake the task



Reduce the # of 
Inspections in 

the field

Stage 1: 
Inspection 

regime to be 
risk-based 

Stage 2: Desktop 
using high-quality 

video imaging

Stage 3: Spot 
inspections

Challenge #2 - Inspections, Maintenance & TTM – The Step 
Change

Key Objectives

• Get Boots off the Ground

• Maximise activities under each TTM 

establishment



Spot 
Inspections 
& Routine 

Maintenance 
Regime

List the 
inspection and 
maintenance 

activities for all 
assets 

Determine the 
equipment / 

plant and TTM 
required for 
the entire 
network

Create a 
digital layer for 
each activity 

type

Combine the 
inspections 

and 
maintenance 
under each 
TTM type

Route march 
established for 

Inspections, 
Maintenance 
& TTM train

Challenge #2 - Inspections, Maintenance & TTM – The Step 
Change



Any questions

Thank you ☺
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