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The National 
Infrastructure Plan
Key questions we’re asking

1. What infrastructure will be 
needed and what should we be 
spending over the next 30 years?

2. What infrastructure investment is 
currently planned over the 
next 10 years?

3. What is the gap between the 
long-term infrastructure need 
and planned investment, and 
how do we address this gap?



Three questions for transport delivery
Reflections from our research

• Capability: What in-house capability do we need to 
set projects and programmes up for delivery success?

• Procurement: How can we achieve the benefits of 
competitive procurement in small regional markets?

• Supply chains: Where are (and aren’t) there 
opportunities to strategically develop workforce and 
material supplies?



Capability
Think slow, act fast



Capability
Infrastructure 
project 
director 
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Procurement
Procurement models cannot fix poor scoping

• Fixed price contracts are 
a floor, not a ceiling

• Buyers pay twice for poor 
scoping: first, when bids 
are marked up for 
uncertainty, and second, 
when variations are 
negotiated



Procurement
Big projects in small markets
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Distribution of transport project value relative to regional GDP

Very large projects

3-15% of regional GDP

Large projects
1-3% of regional GDP

Medium projects

0.5-1% of regional GDP

Small projects
0-0.5% of regional GDP

Source: Te Waihanga analysis of data from the National Infrastructure Pipeline and SNZ Regional GDP statistics



Supply chains
Global markets versus regional markets
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Supply chains
Construction wages vs economy-wide wages
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Source: Te Waihanga analysis of SNZ Quarterly Employment Survey
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Construction Total All Industries

…with short term divergences

Inflation-adjusted average hourly wages



Thank you for your time
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