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Central Government
Has focused on establishing Commission and emissions reduction activities

Starting to move into Adaptation Climate Change Response Act (2002) 
established to meet emissions 
requirements/international agreements Climate Change Act (2009) 

established Climate Change 
Commission

Coastal Hazards and Climate 
Change (2017) – guides Local 
Govt to use DAPP (coastal only)

Climate Change Response 
(Zero Carbon) Amendment Act 
(2019) provides the framework 
for climate change policies

National Adaptation Plan (Aug 2022)

Be another 3-5 years for detail on funding tools, 
collaborative approaches across government 
entities/utilities, retreat option etc

XRB initiated TCFD 
requirements (2021)



NAP(2022) 
Overview

Released August 2022

Objectives

• reduce vulnerability to the 
impacts of climate change

• enhance adaptive capacity 
and consider climate 
change in decisions at all 
levels

• strengthen resilience 

Actions

NAP to be reviewed and 
updated every 6 years. 
NAP(1) action items sit under 
each objective and most have 
a time frame of 2-5 years

Key Message

Good start and lots of work to 
do and it will take another 3-5 
years before we have clear 
details



Infrastructure
Transport 

Road network related actions

Courtesy of Infrastructure Commission NAP Overview Aug 22
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• NAPs to be prepared by central govt every 6 
years

• Development to be guided by RMA legislative 
reforms (Natural and Built Environments Act)

• RCA members to review actions
• Asset owners will need to manage risks
• New sea level rise projections in 2023
• Councils required to “have regard to” NAP from 

Nov 22
• Waka Kotahi Adaptation plan by 2022 and 

integrate into National Land Transport Prog by 
2024

• Adaptation actions: maintenance and renewals, 
nature-based solutions, retreat

So what does this mean for RCA members?
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Still plenty of uncertainty
Key challenges:
• Lack of information around institutional arrangements: who is supposed to lead 

and coordinate? What about utilities?
• Funding tools for transport related adaptation options into the future?
• Climate hazards are impacting my region now – we cant wait another 5 years to 

start planning.
• Our processes are not well suited to uncertainty and change over long 

timeframes.

Recommend:
Working together: share the information and approaches we 
are developing and testing
Make use of ACAN (Aotearoa – Climate Adaptation Network
– for local government)

nzclimateadaptationnetwork@gmail.com

mailto:nzclimateadaptationnetwork@gmail.com


ATs Climate Response

7

•Physical risks
•Transition risks

•Financial exposure
•Governance
•Reporting and 
Strategy

•Infrastructure 
(embodied) 

•Transport system 
emissions 
(operational)

•Physical impact on 
assets and services

•Options for action
•Climate Policy

Climate 
Adaptation

Emissions 
Mitigation

Hazard Risk 
Assessment

TCFD and 
TNFD



To be completed June 2023

• Following International best practice

• Addresses coastal assets through DAPP thresholds and 
signals

• Landslides and flooding data for in-land areas – still 2-3 
years away

• Decision making method for in-land actions still to be 
tested (DAPP??)

• Alignment of outcomes, actions and risk appetite

• Adaptation costs to be estimated and refined over time

ATs 
Adaptation 
Planning 
Programme



AT DAPP Process Testing thresholds, triggers and signals for AT coastal 
assets to inform Council’s DAPP work in the future



Summary

National Adaptation Planning

• Emissions mitigation has been on the 
radar for 20 years

• Adaptation for <5 years 

• There are significant data and 
knowledge gaps 

• Alignment and integration of parties, 
funding and approach still being 
developed at both central and local 
government levels

• Great opportunity to work together, 
share information and approaches
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