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The Start of a
Journey:

1. Clarity
2. Understanding

3. Planning

Relationships creating success
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Clarity

 What do we need to do differently?

e Future Proofing our talent and

organisation?

* How will we close the gap around labour

shortages?

* Insourcing vs outsourcing?




Relationships creating success

Understanding
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Relationships creating s

The Plan —
pulling it all together




How can we think
differently?
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Downer

Relationships creatin g success

Specialist

Invest to initially develop and
then to maintain currency of
skills

Critical

Skill based related to development of organisation -

;
. Doer Professional

Investing in essential training
relating to company policy,
procedure and equipment or
systems

Generic skills, influence
cost, efficiency, customer
benefits and services
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Skill Value



A different way
to look at
recruitment

Onboarding

-}Recnﬂhnent

Redeployment

Resignation

Vacancy

ﬁmtment
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