ROAD CONTROLLING
AUTHORITIES FORUM (NZ) INC

RCA Forum - Friday 4 June 2021
Rydges Wellington Airport, L2, Miramar Room, Wellington

GPS2021 — Working Together to Meet Our Future Funding Challenges

REGISTRATION AND COFFEE — 8.15am
ITEM 1 —9.00am

Welcome and housekeeping
Speakers:
e Steve Mutton, RCA Forum Chair, Waka Kotahi
e Mayor Don Cameron, Deputy RCA Forum Chair, Ruapehu District Council

ITEM 2 —9.10am
Safety Moment
Speaker:
e Steve Mutton, RCA Forum Chair, Waka Kotahi
ITEM 3 —9.20am
Keynote Speaker Hon Michael Wood, Minister of Transport
This will be a pre-recorded session and it will cover:
e GPS 2021 working together to meet the implementation challenges
o Funding
o Road to zero
e Emissions reduction
Q&A Panel Session
ITEM 4 — 9.40am
National Land Transport Programme

Development of the 2021-24 National Land Transport Programme
Speaker: Howard Cattermole, CFO, Waka Kotahi

ITEM 5 —10.10am

What are the burning Issues you are facing?

MORNING TEA —10.30am



ITEM 6 — 11.00am

Road Efficiency Group (REG) Update — One Network Framework
Speaker: Jim Harland, REG Chair and CE of Waimakiriri District Council

ITEM 7 —11.30am

Digital Engineering Framework
Speaker: David Darwin, Lead Advisor Investment and Planning, Waka Kotahi

ITEM 8 —12.00pm

KiwiRail: Looking ahead
This session will cover:
e Ten year vision for rall
e Opportunities
e Investing in our future
Speaker: Todd Moyle, Chief Operating Officer, KiwiRail

LUNCH — 12.30pm
ITEM9—-1.30pm
New speed setting rule change
Speakers:
e Amber McGovern-Wilson, Waka Kotahi
e Ben Simons, Waka Kotahi
e Seb Brown, Ministry of Transport
ITEM 10 — 2.15pm

Road works site health and safety programme
Speaker: Peter Silcock, CE, Civil Contractors NZ

ITEM 11 — 2.45pm

Adoption of the 2021-22 Budget
Speaker: RCA Forum Chair, Steve Mutton

ITEM 12 — 2.55pm

Summing up and Feedback
Speaker: RCA Forum Chair, Steve Mutton

ITEM 13 - 3.00pm

Networking function
All RCAF members

CLOSE - 5.00pm
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