Investment Decision-Making
Framework (IDMF) Review
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Short term: Alignment and
delivery on GPS 2018 strategic
priorities

Medium- to longer-term:
framework is easy to understand
and delivers best mix of
interventions
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Clear and unambiguous framework IDMF supports a system-based It encourages and supports a

for assessment and prioritisation of approach, including integration of mode-neutral approach to
investment proposals land use and transport planning, with identifying and assessing transport
a focus on outcomes rather than solutions
outputs
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Supports the delivery of positive Moves to a more customer-centric Delivers the best mix of

social, economic and framework that is robust, interventions in the land transport
environmental outcomes, including transparent and easy to understand system to optimise benefits for
wider benefits capture and due people, the economy, and the
weight to benefits that are not environment

monetised
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Enduring outcomes
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prosperity access

Environmental *

sustainability

Coarse screen

00 00 b O
® 00 ® o

Long list options

Short list options

Preferred option

e e

sanalgo Juawisanu|

+» Early Assessment Sifting Tool
(EAST)

Multi Criteria Analysis (MCA)

Indicative BCR {could be
included as one factor in MCA)

Appraisal Summary Table
(monetised, quantitative and
qualitative benefits and costs
presented)

Table

Detailed BCR

Uuoj3ealjdnp ploAe 03 paus|je — Juawsasse auQ

* Indicative BCR

(Sd© w1 s3nsas pue sanuond o3 Juawusie)

Maeori Treaty Partnership, LTMA and RMA considerations

Programme business case — Programme level

Benefit (What
will be gained

by add ing alternatives
Point of Entry the problem) and options

Indicative business case — Project level W@ Detailed business case - Project level

Single stage business case — Project level

¢ Invastment decision gate - Prioritisation Re-visited
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Approach and Timeframes

Engagement workshop Consultation Rollout IDMF
May / June 2019 Draft GPS 2021 for engagement GPS 2021 Published
JUNE 2019 Dec 2019 June 2020

Investigation — Design — Implementation and rollout —
Incorporates best practice research, Prioritisation and planning of work Preparation and sign-off of change
literature reviews of previous programme, workshops, development proposals. Bedding in change with
research, customer journey map, of actionable solutions to prioritised sector. Develop and deliver training.
stakeholder map, interviews with issues. Includes getting buy-in from Changes are live and in use.
users. Findings are captured, IDMF users. Seeking feedback from
themed, and turned into insights. sector and refining solutions.
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