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| Arataki

is our 10-year plan |
that identifies the
needs of the land

transport system to

make sure it is fit for

the future
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NZTA’s Strategic Approach

We contribute to the government’s long term Long-term government outcomes
outcomes & short term priorities for land transport... + Short-term government priorities + Medium-term government strategies

.In areas where we are well-placed to lead & Our organisational strategy including our eight strategic Position Statements
partner for change...

...to deliver step changes for the land transport Five transport system step changes to deliver

system...

Policy & regulatory settings Investment in infrastructure & services
..by using a range of levers and interventions that we SR IRA |- le=Hof==le o N laTTale Economic tools (pricing & incentives)
apply directly or in partnership with others... Network design, management & optimisation Education, engagement & awareness

...signalled through our 10 year plan... Arataki: Our plan for the land transport system

£\b Q}éﬁpﬁgTAHl NewZealand Government



Artaki will help us:

partner more effectively
deliver place-based programmes with our key partners and suppliers

Improve lines of sight between Agency functions

support the Ministry of Transport and other government agencies set future
policy direction and plan revenue streams
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Transform

Key components of Arataki mosiy

Drivers of Change

L. Support Tackle
System “step changes”, recognising need for P o s

base level of service

National, pan-regional and regional perspectives:

Insights and areas of focus to achieve
government priorities morove Significantly

Input to strategic context of RLTPs and spatial urban form reduce harms
plans to provide a consistent national
perspective and integrated, long-term thinking

Shaping the Transport Agency’s business
plan & other programme
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Next Steps

Mid-November 2019 — Discussions with
Minister, alongside MoT

27 November 2019 - Board meeting

December 2019 — Arataki v1 released for
engagement with local government

April 2020 — Arataki v2
August 2020 - Arataki v3
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