A New Road Safety
Strategy for New Zealand
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How NZ compares internationally

Road deaths per 100,000 population
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Presenter
Presentation Notes
Historically we have seen huge improvements in road safety outcomes. Even 5 to ten years ago we were seeing significant improvements.
A new road safety strategy was always needed to replace Safer journeys from 2020. However, this has become more urgent given recent road safety trends, i.e. Currently the highest total since 2009

As everyone here knows, these gains have been reversed over the last 5 years. 
Last year, 378 people died on our roads, with thousands more seriously injured. 
Since 2013: 52% increase 


This has not been the experience in many other countries with much lower levels of road trauma, and comes at a time of increasing advancements in vehicle safety technologies and infrastructure.

Taking a systems approach – combined with a clear, ambitious vision – has proven effective both in road safety (and other sectors like aviation and health and safety more generally).




International context
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An effective Road Safety Strategy

* Builds a joint understanding of the problem
* Provides clarity of purpose

» Qutlines decision-making principles

« Sets out what we want to achieve

« Enables effective prioritisation of actions

« Galvanises action from stakeholders

 Holds decision makers to account
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Our current approach
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Development of a new strategy

More vision and ambition

Clear targets and OUtcomeS Enabling all people to par.ticipate in”

society through access to social and
economic opportunities, such as work,

Greater focus On SyStem education, and healthcare.
factors

Improving safety for all road EEEEZEEEm

Supparting economic activity

users via local, regional, and international

connections, with efficient
movements of people and products.

Linking to broader outcomes
Strong evidence base

Broad engagement and
ownership

Protecting people from
transport-related injuries and harmful
pollution, and making active travel

an attractive option.

Atransport
system that
improves
wellbeing and
liveability

B8 Environmental sustainability

Transitioning to net zero carbon
emissions, and maintaining or
impraving biodiversity, water quality,
and air quality.

Resilience and security

Minimising and managing the risks from

natural and human-made hazards, anticipating
and adapting to emerging threats, and recovering
effectively from disruptive events,
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Engagement to date

Reference Groups

» Speed

» Infrastructure, design and planning > Discussion of key
Broader stakeholder engagement

Issues, priorities
and potential future
approach

» Vehicles, standards and certification

» Road user behaviour
» Vehicles as a workplace

» Building a shared understanding of the » Developing and
problem building buy-in for
» Implications of Vision Zero — what would at” ?mb_'t'OUS i
a more ambitious approach look like? Strat€gic approac
and vision
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Presentation Notes
We have established five working groups to examine key focus areas – speed, infrastructure, vehicles, road user behaviour, and vehicles as a workplace. 

Over 70 groups are represented across the five groups, that will meet four times each.  The expert advisory group, consisting of leading independent experts, will support this work. The working groups will help us to develop a detailed evidence base for each of these areas, to feed into the development of both the strategy and the first action plan. Our next phase of work will also include a significant engagement component. 

We are also supporting workshops like these with stakeholders around the country, centred around building a shared understanding of what we are trying to achieve, a broader understanding of the context from your perspective, and what a more ambitious, Vision Zero approach would look like in practice.

These discussions will help to shape the draft strategic framework for the strategy, and help us advise Ministers on how ambitious they will need to be over the strategy period.



Key feedback from reference groups

» Streamlining speed limit setting processes
* Improving speed compliance e.g. automated compliance

Speed

» Focus on safety throughout the lifecycle

Infrastructure  Integrate with land use planning

Proactively raise minimum standards

Vehicles Promote safety technology

. * Broader contextual factors
Vehicles as Workplace » Strengthen regulatory system

» Focus on impairment, distraction, seatbelts

User behaviour » Targeting education, enforcement and support
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Feedback from other engagement

e Broad support for Vision Zero
* Needs meaningful change to be credible
» Appetite for substantial change, but differing views on pace
« Safe System needs to be strengthened and embedded
« The need for strong leadership and effective coordination
« Challenges of collecting and understanding road safety data and
trends (capacity and capability)

* Need to bring community with us
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Vison Zero in the strategy development process
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Presentation Notes
The Government has not yet made a decision about Vision Zero 



What does it look like in practice?
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What are the impacts?

Countries that have Vision Zero-type approaches have made big strides in
reducing deaths and injuries on their roads.

Norway Y
Road fatalities per 100 000

sweden | YN population 2017

(or latest available figures)

st [
New Zealand
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Vision Zero-type approaches are also effective in other sectors like
aviation and Workplace health & safety

Source: https://www.itf-oecd.org/sites/default/files/docs/irtad-road-safety-annual-report-2018_2.pdf ?;lg Minisiry of Transport



The new strategy and action plan

Vision

Principles

Outcomes

Priority areas

Actions
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Draft framework

Our vision

A New Zealand where no one is killed or
seriously injured in road crashes.

Our principles

We . We have a shared Our actions are Our road safety . .
We design for We strengthen all . . . Safety is a critical
accommodate responsibility for grounded in decisions support e :
) human parts of the road . . . ; decision-making
people’s s improving road evidence and wellbeing and L
) vulnerability. transport system. . priority.
mistakes. safety. evaluated. liveable places.
2030 Target (TBC)

Our focus areas:

Road user
behavior

Infrastructure
and speed

System

Vehicles

Workplace

management

NOT GOVERNMENT POLICY




The communications challenge

» We know New Zealanders care about road safety, but proven road
safety interventions often meet community resistance

» Some belief that the crashes are inevitable and personal risk is low,
which can create a lack of buy-in

» There’s also a strong focus on driver behaviour with less awareness of
the system-wide factors that we need to change

» We know that people need to believe we can prevent the harm before
they engage in the issue

We need your help to building understanding and support meaningful
discussion about road safety
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Presentation Notes
Research suggests New Zealanders care about the issue – improving road safety is in the top five issues for most communities. 

But road safety interventions, including speed and infrastructure changes, regularly come up against community resistance – especially if they are perceived to hinder personal convenience.

There is some level of belief that serious road crashes are inevitable and personal risk is low, which can create a lack of buy-in to the problem

We know that people need to care about road safety (have empathy with the harm caused by crashes) and believe we can prevent the harm (that it is not inevitable) before they engage in conversations about how to improve road safety

SO WHAT DOES THIS MEAN?


Further questions or comments?
Please contact us

roadsafetystrategy@transport.govt.nz

Thank you


mailto:roadsafetystrategy@transport.govt.nz
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