
RCA Forum’s
Strategic Portfolio Activities

• Champion Sector Capability
• Highly valued Knowledge facilitator

• Sector Engagement
• Influence
• Innovation
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Champion Sector Capability
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Highly Valued Knowledge Facilitator
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Sector Engagement
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Innovation



Innovation
$1 billion trees impact on on 
network

Aggregate blending of lower 
quality materials for 
unsealed roads.  (economic, 
environmental and social 
benefits)

Cost benefit of sealing un-
sealed roads and how to 
integrate them into NZTA 
funding model
(safety of rural roads)

Dairy Farming and milk 
tankers on gravel roads

Effort of forestry on roading
usage - degradation

8

1

HCV’s
Access to LVR
Expectations
NZ

1

Coastal erosion and how we 
deal with it.

Better engagement with 
Fonterra/NZ Post, etc in 
fitting technologies like 
Roadroid to provide real time 
network feedback.

“Always been done this way” Design the mobility scooters 
on footpaths

Demographic
New roading network design
e.g. shared use for ‘larger’ 
mobility device, E. delivery 
vehicles

Relationships 3 Capability 5 5 3

Access

Climate change standard 
policy/funding response.

Capacity 2

How do we manage access to 
roads which are not strong 
enough?

All of government standard 
policy response to dust!

Behaviour/culture change to 
lift uptake of walking, cycling, 
and public transport use.

Influence
Research
Transport effect district plan 
– consistency e.g. 
logging/HCVs 1

How to encourage supply of 
young roading engineers

1

As an industry reduce the 
duplication of effect

NZ specific road safety issues.
Funding assistance for 
operations e.g. logging 
Marlborough Sounds

System
10

Development of short cut BC 
Process and control resource 
to “cut and paste” good 
examples – better systems 2

Decision making models
Reduce the reliance on 
professional sources.

Processes of innovation

Effective emergency 
response structures and 
procedures.  Learnings from 
recent TLA flooding and eg. 
events

People deployment and Civil

Emerging technologies 
national standards not 
individual councils

Speed management 
guidelines national standards 
not each council



2018/19 Imperative Actions Relating to the Strategy
Influence



Influence
Purpose

• To seek endorsement from the RCA Forum membership on the priority policy areas and 
opportunities they would like to see the Forum engage in.

Context
• The RCA forum updated its Strategy in 2018. The strategy identified five priorities actions 

and set up small teams from the Executive to lead work on each action.
• One of the five priority areas is Influence. It’s focus is on advocacy for effective

engagement, knowledge distribution and effective research.
• The objective is to engage with appropriate central and local government agencies and

stakeholders to advocate for effective policies to assist members in executing their roles.
There are five imperative actions associated with the Influence priority.

• Three policy development areas have been identified.  The next step is to test the priority 
of these three areas with the wider Forum membership.



Influence – Proposed Policy Areas

# This a focus for central government and NZ has 
obligations under the Paris Accord. 
# The environment has been identified as a priority 
area in the Government GPS for land transport 
funding. 
# Topics to consider could include: 

1. Resilience issues such as sea level change          
impacting on transport networks.

2. Mitigation actions such as active modes 
promotion to lower the carbon foot print.

# Safety is a priority for the central government. 
# There are range of policy-based safety aspects that 
we could seek to influence. 
# There is a wide recognition that DSIs have been 
increasing and a new safety strategy is being 
developed.

# Government recognises the high value of tourism 
to the country.
# NZ’s Transport networks can be influential in the 
quality of a visitor’s experience. Substandard 
networks or an absence of supportive transport 
polices will impact on that experience.
# Visitor safety is also influenced by the quality of 
the transport network. Effectively managing the 
transport network to address tourism needs would 
be a priority. 

Climate Change Safety Tourism

Influencing the Policies



Influence – Proposed Activities

The priority policy areas for the Forum – where do people see value in us engaging in policy discussion? 

Awareness of where new policy discussions (of importance to the Forum) may be coming up.

As a follow up to suggestions received under action “A”, who may be helpful contact points across government and business to engage with 
on policy discussions?

A

B

C

We seek input from the Forum Membership on below actions,
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