Three projects, three years in
project management

Young engineer’s presentation, Road Controlling Authorities Forum
16 November 2018



Starting in project management
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Auckland Transport Project Management Framework 2015



AT South East delivery team
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Frequent Network 32

Quad bus shelter, Avenue Road, Otahuhu



Horizontal projects
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Murphys Road Upgrade




Risk management

Pre-construction risk workshop for the Murphys Road Upgrade



Murphy’s law

Date of estimate Construction cost estimate

June 2013
(scheme assessment report)

August 2017
(engineer’s estimate)
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More speculatively...

Construction cost estimate trend
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Ormiston Main Street Link

Ormiston Main Street Link project extent



Project Phases

South East delivery team

A
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Strategy and Planning team Maintenance

or strategic programme
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*Project Initiation
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Start up &
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Masters Research Project
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Thank you
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