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Starting in project management

Auckland Transport Project Management Framework 2015



Clem Reeve, team manager

AT South East delivery team

$90m spent in FY 2017
$130m including property acquisition

Remi Cruz
PT development 

manager

Phil Donnelly
Road 

development 
manager east

Richard Firth
Road 

development 
manager south



Frequent Network 32

Quad bus shelter, Avenue Road, Ōtāhuhu



Horizontal projects 

FN32 project overview



Murphys Road Upgrade

Murphys Road, Flat Bush



Risk management

Pre-construction risk workshop for the Murphys Road Upgrade



Murphy’s law
Date of estimate Construction cost estimate

June 2013
(scheme assessment report) 𝑥𝑥

August 2017
(engineer’s estimate) 2.1𝑥𝑥

November 2018
(after construction tender) 2.6𝑥𝑥

Existing and planned box culverts, Murphys Road



More speculatively…
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Ormiston Main Street Link

Ormiston Main Street Link project extent



Project Phases

Start up & 
Initiation

Investigation

Detailed 
Design

Construction
Closure & 
HandoverStrategy and Planning team 

or strategic programme

South East delivery team

Operations & 
Maintenance

•Mandate
•Budget
•Project Initiation 
Document



Masters Research Project

Roadroid mobile application



Thank you
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