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REG I Realising excellence in the transport sector @

Enabling a step change in sector
transport leadership and capability
by December 2021.

* Improve public confidence and demonstrate greater
value for money from transport investment, by
 Providing support and resources to the sector.
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The partnership is stronger than ever
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The REG Programme Objectives

* Connecting people to build capability, enable
innovation and develop customer-focused systems

* Helping the sector to understand the performance of
their part in the wider transport system — including
performance measurement and turning good data into
evidence

 Making it easier to work together through systems
standardisation and collaboration — including
supporting the DEfT roll out

* Helping the sector to understand the
importance of its role in planning and
delivering community outcomes — BCA
activity planning

* Drive business excellence across

the transport sector | I I
* Improve investment decision making -

Understanding the Pattern of Business Success
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The REG programme on a page

Strategic Response

|Q

Deliver a step change Deliver a step change Enable the sectorto Develop and enhance J Incentivise a changein
in customer focused in the sectors’ ability understand and use the use of tools, delivery by the delivery
investment through to deliver fit for the data needed to information, and and supply chain
quality governance, purpose activity deliver transparent, systems across the (governors, clients,
leadership, and management. evidence based sector that enable the consultants,
collaboration. 30% investment. future transport contractors).

35% 15% system. 10%
A
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Data, Evidence and Decision makin

« Two data quality projects
completed

« Data confidence is lifting

* Training and support is

comin | " o
J “Facts do not

because they are ignored”
Aldous Huxley
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Service Delivery - thinking and acting
differently

Traditional approach to procurement
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Activity Management Competency
Development - preaching to the converted

ENVIRONMENT TREMNDS
ORGANISATIONAL STRATEGIC PLAN

SHIP AND PEOPLE
CONTINUVOUS IMPROVEMENT

ORGANISATIONAL CULTURE, LEADER-

KNOWLEDGE MANAGEMENT
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Business Excellence — a future focus

» Consistent with and supported by audit
practice

« Compliments the LGNZ ‘CouncilMark’
» Grows public investor confidence

* WIll engage your executives and
governors

* Will benefit your community

e

Understanding the Pattern of Business Success
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Thank you

WHICH STEP HAVE Yo REACHED TODAY?
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