
The Road Efficiency Group – Providing 
you the tools – ‘You heard it here first’ 

RCA Forum 28 July 2017 

Andrew McKillop          Dawn Inglis 
REG Programme Mgr              Data Work Group chair  



   Today’s  
   Agenda 
 
•  Getting ready for the 2018 NLTP 

(And your LTP processes) 

•  The REG Programme for the 
next 6 – 18  months 

•  The REG Data Quality Project 
•  NZTA SHIP (AMP) 



Getting Ready for the next NLTP 
 
•  The next 5 months is the most 

important period in your life for 
the next 5 months 

•  You all have the tools and time 
to tell the compelling story 
about what is different on your 
network  

 



REG Direction 
Mandate - The Sector works together to: 
 



REG Programme - Capability Work 
Group 
•  Rolling out the R10 Workshops 

v  Building on your ‘initial bids’ 
v  Leading the SMART procurement 

conversation 

 
•  Investigating a consistent 

approach to asset management 



REG Programme - ONRC Work Group 
  

•  Developing tools to enable improved reporting 
and understanding of network performance 

•  Developing ‘New and Parked’ measures and 
outcomes 

•  Integration of the place function 

•  Maintenance intervention and  
   line of sight guidelines  



REG Programme - Procurement Work 
Group 
 		
•  Road	Maintenance	Procurement:	Delivery	Model	
Guidelines	(revision	due	August	2017);	

•  Procurement	Case	Studies:	
o Gore	District	Council	Case	Study	(due	August	2017);	
o New	Plymouth	District	Council	Professional	Services	
Case	Study	(due	August	2017)	–	IPWEA	2017	award	
winning	paper;	

•  Smart	Buyer/Supply	Chain	Leadership;	
•  IncorporaNng	ONRC	into	Contracts;	
•  Procurement	Benchmarking;	
•  Standardising	RFT/RFPs	for	Delivery	Models.	
 



Better Data – Better Decisions 



ONRC Performance Measures 



REG - Data Quality Project 



 

Data Quality – Can we compare? 
 



 

Data Quality – Can we compare? 
 



ONRC Performance Measures 



Developing the NZ Transport Agency 
‘State Highway Improvement Proposal’ 
 

•  Taking a ‘customer centric and 
balanced’ approach to develop 
activity plan 

•  Draft SLIP is being sociallised with RTCs 
•  Targeting 1 Sept RLTP submission date 
•  Will present at next RCA  
     Forum Gaps 



Thank you 


