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Facts about Auckland:
Area 4894 km?

Population 1,527,100
Consists of 1 city & 13 towns
Mainland coastline 1,613 km

Facts about Auckland Transport:

1400 Employees

340 Capital Projects

$1.3bil Capital, renewal and maintenance budget
80 — 100 Project Managers
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PROJECT MANAGEMENT METHODOLOGIES

1. Prince 2 PRINCEZ2®

2. Method 123 METHOD B I

3. Ten Step Project Management Process < Tentep

4. UPMM Unified Project Management methodology E

5. AdPM —a best practices project methodology

6. MITP — Managing Information Technology Projects

7. Microsoft Solutions Framework (MSF)

8. MBP- Managing by Project from X-Pert Group )@a‘ﬁ
fd®



BENEFITS OF HAVING ANG\! ’ PROJECT METHODOLOGY

* Consistency across the organisation

* Improved decision making leads to better financial management
* More effective communication = more realistic expectations

* Drives consistent language, practice and process

* Reporting and extraction capabilities

* Resolving problems & future risk before it happens

* Process rule book for Project Managers

* Good planning enables the ability to stop ‘bad’ projects
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Programme and Prject Mansgement Process -Transport

METHODOLOGY EXPECTATIONS

* A core set of processes to follow for delivering projects

e A set of templates to help you build deliverables quickly

* A suite of case studies to help you learn from past projects

An option for customizing the methodology provided
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* Document management system




The Project Management Framework 2015 @

THE FRAMEWORK

&

Vil Ty r».

HANDBOOKS

e 201

—— Frameworx

Project Estabizhment Ben As Telioring Projects Fianning integraton and
Conserting

WALL CHARTS

Tre PM Process The Governance Chart 10 Princioies for Froject Managers
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Integrated Transport Programme

Preferred Option
> Preliminary Design Detailed Design >
Preliminary Firm Estimate of
3 Assessment Cost Cost
Prolect Project Inmauon Business Case for Business Case for Business Case for Asset Handover Closure Report &
0 Charter Document Investigation Design Construction Report Post Implementation
Review
_' Pa!\ M.A. - AC m&f\,«h.o e
o Consent \
Qb
B Procurement
Funding
Risk Management (including Health & Safety)
Stakeholder Management V
Maori Engagement
Benefits Management
ab = Pellve OSE
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FOCUS ON GOVERNANCE

* Roles & Responsibilities
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REPORTING

Project Highlight Report Page 1 Transport
Ar Avchsana Counedl Orgonsation
Project Progress Summary PHR Form Status: To Be Updated Ig [ Save ] [ Cancel ]
SAP No C.100224 Project Name filter Project Name Quay Street - City Centre Master Plan >, Detai's
Description Project Sponsor Chris Jones
Report Covering Period  From 1/03/2012 To 30/02/2012 Project Manager Marcus Pillzy
Report Creation Date 11/09/2012 Project Phass Startup [] Phase Complet= (26)
Status (This period) Comments Action Required By Whom
s _z' gz:hngrl;lfm:slgn scope to be clarified in respect of the inclusion of the Downtown Ferry o decision from PCG Chris Jones
Auckland Council hold the budget; AT has to invoice AC for costs incurred wasting o 5 tatus summaw
Budget [EEEEEN ] significant aéministration time 2nd delzying procurement. Recommend that budget is Request decision from PCG Chris Jones
transfarad to AT ta match annraved evnenditne
Milestones ESE | D=tes for REo! and Tender for SAR and Detailed design to be agreed SG to agree; PCG to approve Chris Jones
- —r - RAG indicators
Risks m The primary risk to this project is that sufficient budget will not be availsble to deliver the  Update cost information and submit to Gavin Fhynn
intecrated solution that is reouired (road/seawalliferry term) Auckland Plan Committee
The organisztion to manage budget Scontracts to be clarified to facilitate project .
Overall _zl management; recommended AC remains the client but that AT should camry out the Report o PCG Chris Jones

manzoement. The SAR/NDesion tender will cdlarifis scone.

2012/13 2012/13 2012/13 2012/13 2012/13 2013/14 2014/15 2012/13 - Variance Explanation (2012/13
Year Plan Reforecasted YTD Plan YTD Actual gexf:’_:me Plan Plan Reforecasted - Actual)

== = nancials
$0.00 $9,580.00 $0.00 $73,250.84 -$73,250.84 $0.00 $0.00
Financial - s . s ., Financial 2012/13 th/;g/ranybudberbnngﬁxw%ardefena& or any significant
Actual Jul £ p £ z F Dec  project varisnce in current morth

Actual Aug Actual Sep Forecast Oct Forecast Nov 2019 roj

Forectar s Y e — - Active budgets

$0.00 $9,580.00 $0.00 $0.00 $0.00 $0.00 Forecast this FY AC still be invoiced for some i to date:
Fi ial E Y Financial - Y E Y Financial £9,580.00 recovery of staff time may not be possible.
Forecast Jan = F Mar = Fy Jun
2012 Forecast Feb 2012 Forecast Apr Forecast Mav 2012
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Phase Budget Spend to Date i d Cost to C 1 Total Proj d Cost NZTA Funding Status
— $0.00 [=]
S oo 3 - Whole life budgets
Detailed Design £0.00 = 8
Construction $0.00 [=]
Total Project Status $0.00 $0.00 $0.00 $0.00
Total Project Variance E"P'n lanation & ACtion ;) be completed in the October report.
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Auckland
Project Highlight Report page 2 T

An Avchisnd Cousell Orpanisation
PHR Form Status: ToBe Updzted [g [ Save | cancel |

Id  Activity from last highlight report
1 Investigation contracts to be completd: contracts completed on time

1 Complete REol document and put to market by end September Pmres summaw
2

2 Prepare RFP document

Id Forward Plan

3

| T MS-Project file
3 st s path
y Click here to insert a hyperink

Ref No  Issue Description Consaquence or Impact Action Required
1 Budget management ot be clarified Inefficient management process PCG decision required Chns Jones
2 Contract principakl to be agreed; recommend AT Loss of NZTA funding; potentizl $7m to PCG decision required Chris Jones
I Risks
Add Issue
Ref No  Risk Description Consequence or Impact Mitigation Owiner
1
e ewEwwws Milestones
Milestone Description Baseline Date of Completion  Estimated Date of Completion  Status / Notes / Progress
REoI to market 1/10/2012 E 1/10/2012 g On target
— Action for Sponsor
Ttem Date Required By
4 Add Action Point
Template Last Updated:  1/05/2012
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Mark Townshend (AT)» £ 2

BROWSE  PAGE {7 Foow O
AHNU

Albany Highway North Upgrade

A

Albany Highway North Upgrade My Checked Out Documents
Home Overall Status 01 Start-up 02 Initiation 03 Feasibility 04 Investigation 05 Design 06 Construction 07 Closure

Lo J on | on J o | o [ o | S
Transmittals Start 1/7/2005  Start 1/1/2015  Start 1/2/2015  Start 1/7/2005  Start 1/7/2012  Start 20/8/2014  Start 31/1/2017

. . End 1/7/2005 End 30/6/2015  End 1/6/2015 End 30/6/2011  End 19/8/2014  End 23/12/2016 End 31/1/2018
Action Required

Actions Overdue

Transmitted Docs PrOject Info Actual vs Budget
SAP CODE C.001504
$£5.000,000
+ Transmittals AREA Construction $50,000,000
- Project Governance il
PROJECT MANAGER Mark Walker $40,000,000
PHR $35,000,000
Property PROJECT SPONSOR Mark Walker $20,000,000 M Budget
$25,000,000
Programme and % COMPLETE 15 $20.000,000 M Actual
Gantt Chart $15,000,000
Health and Safety DEPARTMENT 1&D $10,000,000
$5,000,000
Quality Assurance PROJECT PHASE 06 Construction s0
01 Stert-up 02 Initistion 03 FeasibilityD4 Investigation 05 Design 08 Construction 07 Closure
Procurement Fhases
REZEE My Transmittals
+ Contacts N .
new transmittal
+ Document & File Storage
+ Search by Project Phase
Find an item Q
+ Other
+ Recent
v @ TRANSMITTAL ID SUBJECT FROM DATE SENDER ORG. TO STATUS DUE DATE

Recent

There are no items to show in this view of the "Transmittals" list.
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PROJECT CONTROL & DOCUMENTATION

‘ Project Management Checklist ‘

Generate
' Handover from Stevo

Completed
Step last updated by Steve Gray (AT) at 24/07/2015 10:29 a.m. Link to document
testpdf.pdf

v Edit Project Details

Completed Edit Project Details Confirm
Steve Gray (AT) 27/07/2015 11:43 a.m.

¥ Create Mandate

Completed
Last Modified By Rouben Mangalasseril (AT) at 15/07/2015 03:07 p.m.

¥ Create Project Charter

Completed
Last Modified By Steve Gray (AT) at 27/07/2015 03:25 p.m.

s

E;tpsl;:,'-‘:ec; establishment form P

n[lj tCt;n;tnel;mications . Link to document
ot sta

E] thTrl:e:;.mding application B
ot sta

+ Property acquisition, Management and Disposal
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‘ Project Management Checklist ‘

+ Startup

- Initiation

Generate

| | Project initiation document m

Not started

'El,t(i::tlz;mlcatlons plan Link to document

E] tKitd:thjf meeting Link to document
ot sta

E} tPl;ozcteec(tj approach Link to document
ot sta

Et[::r\;:;y schedule Link to document

E] tQ;.arI:etZ plan Link to document
ot sta

E’tRSlt-‘::tSe:"engter Open risk register

Etlsts‘::d register Open issues register
ot sta

E] tG?t‘:t:’:y Documentation Link to document
ot sta

| | Gateway Approved
Not started ) Gateway Approval
Approval Date 30-July-2015 Project phase 1587830d-0601-4721-9552-b952f819f7b8
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TRAINING FACILITATION & SUPPORT

APMG Courses @ APMG-International

e Mentoring classes

Support Public courses

COURSES

* Bespoke Training eg: BBC Workshop
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Wins/Achievements

« Standard approach — builds confident PM’s

* More effective communication relates to more realistic
expectations

« Saving effort on scope management

« Better solutions being delivered

« Improved financial management — more cost effective

* Improved work environment
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