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Facts about Auckland: 
Area 4894 km2 

Population 1,527,100 
Consists of 1 city & 13 towns 
Mainland coastline 1,613 km 
 
 
 
Facts about Auckland Transport: 
1400 Employees 
340 Capital Projects 
$1.3bil Capital, renewal and maintenance budget 
80 – 100 Project Managers 
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PROJECT	  MANAGEMENT	  METHODOLOGIES	  
1.  Prince	  2	  

	  

2.  Method	  123	  
	  

3.  Ten	  Step	  Project	  Management	  Process	  
	  	  

4.  UPMM	  Unified	  Project	  Management	  methodology	  
	  

5.  AdPM	  –	  a	  best	  pracBces	  project	  methodology	  
	  

6.  MITP	  –	  Managing	  InformaBon	  Technology	  Projects	  
	  

7.  MicrosoG	  SoluBons	  Framework	  (MSF)	  
	  	  

8.  MBP-‐	  Managing	  by	  Project	  from	  X-‐Pert	  Group	  
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BENEFITS	  OF	  HAVING	  AN	  	  	  	  	  	  	  	  	  	  PROJECT	  METHODOLOGY	  

•  Consistency	  across	  the	  organisaBon	  
•  Improved	  decision	  making	  leads	  to	  beJer	  financial	  management	  

•  More	  effecBve	  communicaBon	  =	  more	  realisBc	  expectaBons	  

•  Drives	  consistent	  language,	  pracBce	  and	  process	  	  
•  ReporBng	  and	  extracBon	  capabiliBes	  	  
•  Resolving	  problems	  &	  future	  risk	  before	  it	  happens	  
	  

•  Process	  rule	  book	  for	  Project	  Managers	  
	  	  

•  Good	  planning	  enables	  the	  ability	  to	  stop	  ‘bad’	  projects	   
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METHODOLOGY	  EXPECTATIONS	  

•  A	  core	  set	  of	  processes	  to	  follow	  for	  delivering	  projects	  
	  
	  
	  
	  

•  A	  set	  of	  templates	  to	  help	  you	  build	  deliverables	  quickly	  
	  
	  
	  
	  

•  A	  suite	  of	  case	  studies	  to	  help	  you	  learn	  from	  past	  projects	  

•  An	  opBon	  for	  customizing	  the	  methodology	  provided	  
	  
	  
	  
	  
	  

•  Document	  management	  system	  
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Process 
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FOCUS	  ON	  GOVERNANCE	  

•  Roles	  &	  ResponsibiliBes	  
	  

	  
	  

•  Ownership	  
	  

	  
	  

•  Commitment	  
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REPORTING	  

Tracker – find in AHU site 

Details	  

Status	  summary	  
-‐	  RAG	  indicators	  

Financials	  
-‐	  AcBve	  budgets	  
	  
-‐	  Whole	  life	  budgets	  

Page 1 
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Progress	  summary	  

MS-‐Project	  file	  
path	  
Issues	  

Risks	  

Milestones	  

AcBon	  for	  Sponsor	  

Page 2	
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PROJECT	  CONTROL	  &	  DOCUMENTATION	  
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TRAINING	  FACILITATION	  &	  SUPPORT	  

•  APMG	  Courses	  
	  
	  
	  
	  
	  

•  Mentoring	  classes	  
	  
	  
	  
	  
	  
	  

•  Support	  Public	  courses	  
	  
	  
	  
	  
	  
	  

•  Bespoke	  Training	  eg:	  BBC	  Workshop	  
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Wins/Achievements 

•  Standard approach – builds confident PM’s 
•  More effective communication relates to more realistic 

expectations 
•  Saving effort on scope management 
•  Better solutions being delivered 
•  Improved financial management – more cost effective 
•  Improved work environment 
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Thank you. 


