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Why	
  should	
  a	
  small	
  efficient	
  
Organisation	
  Join	
  a	
  large	
  Organisation?	
  



	
  
Benefits	
  are:	
  

�  Reduced	
  risk	
  through	
  systematic	
  processes	
  and	
  
specialised	
  staff	
  

�  Reduced	
  risk	
  of	
  poor	
  performance	
  arising	
  from	
  
staff	
  departures	
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Communities	
  expect	
  and	
  will	
  pay	
  for	
  lower	
  
risk	
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It	
  is	
  important	
  that	
  we	
  provide	
  clear	
  
change	
  leadership	
  to	
  our	
  staff	
  and	
  
organisations	
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Please	
  ask	
  Questions	
  

Thank	
  You	
  


