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Who We Are \\? Wellington

Greater
Wellington
Regional Council

Wellington City
Council

Porirua City
Council

Upper Hutt
Council

e Each council owns its own three waters assets

* The five councils jointly own Wellington Water Limited

Service level agreements,
pricing and policies

Wellington Water Limited

Trusted Advisor for 3 Waters

Our water, our future.



Our 4 Regional Initiatives \\? Wellington

Regional Asset
Management
Plan (RAMP)

Catchment

Management Approach “ Community
to Impacts on Education

Freshwater

Our water, our future.



Working with Our Client Councils W\ ? Wellington

Council provides “‘ weﬁt"i‘fr\gton
strategic direction o

/ I

Council reviews

“o Wellington effectiveness and Council sets level “o Wellington
A ) o . A 3
e adjustments made of service s

delivers activities

and reports on .
effectiveness | “‘ Wellington

Water

Wellington Water
Wellington Water

derives budgets

Council approves
budgets

Our water, our future.




3 Outcomes and 12 Strategic Goals

We provide
safe and
healthy
drinking
water

We minimise
waste

We influence
people’s
behaviour to
minimise
impact on
environment

.00 our

“0

Wellington
Water

We minimise
the impact of
flooding on
people’s lives

We operate

and manage
assets that
are safe for

our suppliers,
people and
customers

We plan for
sustainable
water
sources,
future
demand,
growth and
climate
change

Our water, our future.



The Complexity of Water W? Wellington
Hifh

Generation

%

Wastewater

Capability to Predict Outcomes

L .
ow= Industry Complexity > High

Our water, our future.



Water

The Challenge \\? Wellington

Transport: Fully visible
above ground network
that everyone sees and
experiences every day

Complex Interdependencies:

- Onerequired to fix the other
- Onessits within the other
- One supports the other functionally

Big Opportunities:
overland flow, resilience and
optimisation across asset types

3 Waters: Fragile
underground
network that is
largely out of sight

Our water, our future.



Deciding What and How \\? Wellington

Increasingly strategic

Objectives

and goals
Investment
Complexity
Deciding

Planning

Feedback Loops

Delivery

Our water, our future.



The Investment Discipline... W? Wellington

OPERATIONAL
ISSUE

COUNCIL
DIRECTION

Our water, our future.




Top Down and Bottom Up... W? Wellington

Forecast
Modelling

¥

Strategic
o

Investment Optimisation &
Trade Offs

*

v Performance Monitoring
Prioritisation Tools
Customer Feedback

Operational Deficiencies

Operational

Our water, our future.



Data to Investment Decision \\? Wellington

And ultimately
the investment
Adequacy to need.
achieve

outcome...

And asset
performance...

V'

Leads to better
understanding

Better data... of asset Customer Perspective

condition... (or Regulatory

Requirement)

Our water, our future.



Questions? \\? Wellington

Contact: mark.kinvig@wellingtonwater.co.nz

Our water, our future.



