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Who	  We	  Are	  



Our	  4	  Regional	  Ini/a/ves	  

Resilience	  



Working	  with	  Our	  Client	  Councils	  

Council	  provides	  
strategic	  direc1on	  

Council	  sets	  level	  
of	  service	  

Wellington	  Water	  
derives	  budgets	  

Council	  approves	  
budgets	  

Wellington	  Water	  
delivers	  ac1vi1es	  
and	  reports	  on	  
effec1veness	  

Council	  reviews	  
effec1veness	  and	  
adjustments	  made	  	  

	  



3	  Outcomes	  and	  12	  Strategic	  Goals	  

We	  minimise	  
waste	  

We	  provide	  
safe	  and	  
healthy	  
drinking	  
water	  

We	  influence	  
people’s	  

behaviour	  to	  
minimise	  
impact	  on	  

environment	  

We	  minimise	  
the	  impact	  of	  
flooding	  on	  
people’s	  lives	  

We	  operate	  
and	  manage	  
assets	  that	  
are	  safe	  for	  
our	  suppliers,	  
people	  and	  
customers	  

We	  plan	  for	  
sustainable	  

water	  
sources,	  
future	  

demand,	  
growth	  and	  
climate	  
change	  



The	  Complexity	  of	  Water	  



The	  Challenge	  

3	  Waters:	  Fragile	  
underground	  
network	  that	  is	  
largely	  out	  of	  sight	  

Transport:	  Fully	  visible	  
above	  ground	  network	  
that	  everyone	  sees	  and	  
experiences	  every	  day	  

Complex	  Interdependencies:	  
	  
-‐  One	  required	  to	  fix	  the	  other	  
-‐  One	  sits	  within	  the	  other	  
-‐  One	  supports	  the	  other	  func1onally	  

Big	  Opportuni/es:	  	  
overland	  flow,	  resilience	  and	  	  
op1misa1on	  across	  asset	  types	  



Objec/ves	  
and	  goals	  

Deciding	  
how?	  

Planning	  

Delivery	  

Deciding	  What	  and	  How	  
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The	  Investment	  Discipline…	  

OPERATIONAL	  
ISSUE	  

INVESTIGATE	  

UPGRADE	  

OPTIONS	  

TRENDS	  

CUSTOMER	  

COUNCIL	  
DIRECTION	  

POLICY	  
CHANGE	  or	  
WORKING	  

WITH	  OTHERS	  
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Top	  Down	  and	  BoWom	  Up…	  

Performance	  Monitoring	  
Priori1sa1on	  Tools	  
Customer	  Feedback	  

Opera1onal	  Deficiencies	  

Investment	  Op1misa1on	  &	  
Trade	  Offs	  

Forecast	  
Modelling	  

Strategic	  	  

Opera1onal	  	  



Data	  to	  Investment	  Decision	  

BeWer	  data…	  

Leads	  to	  beWer	  
understanding	  
of	  asset	  
condi/on…	  

And	  asset	  
performance…	  

Adequacy	  to	  
achieve	  
outcome…	  

And	  ul/mately	  
the	  investment	  
need.	  

Customer	  Perspec1ve	  	  
(or	  Regulatory	  
Requirement)	  

Informa/on	  Directorate	  

Asset	  Managers	  



Ques/ons?	  

Contact:	  mark.kinvig@wellingtonwater.co.nz	  


