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A reminder of what the BCA is about 
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Three years into implementation of the business case approach: 
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During late 2015/early 2016 we conducted a series of interviews with 
a range of stakeholders & identified five key themes for improvement: 



Leadership 

Expertise 

Expectations 
& Guidance 

Clear & 
consistent 

Pragmatic & 
fit for 

purpose 

Applying the 
BCA  
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