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Mayors wheely committed
to cycle trail alongside river

Three Waikato mayors met beside the Waikato River in Hamilton yesterday to sign
agreements committing their councils to the Te Awa Great New Zealand River Ride. Once
complete, the river ride will follow the Waikato River for 70 kilometres, from Ngaruawahia
to Horahora. Waikato Times photographer Chris Hillock was at the signing ceremony.

Pedal power: A large gathering of Waikato leaders and Te Awa River Ride supporters gathered by the banks of the Waikato River for the Te Awa
signing mony. From left, Te Awa River Ride trustee Sarah Ulmer and daughter Emily, Waikato District Deputy Mayor Dynes Fulton, Waikato
District Mayor Allan Sz 1, Hamilton West MP Tim Macindoe, Te Awa River Ride trustee Simon Perry, Hamilton East MP David Bennett, Waipa
District Mayor Alan Livingston, Waikato MP Lindsay Tisch and Hamilton Mayor Julie Hardaker.
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Is there a problem?
Discussion and agreement

A\

() INITIATION

How will business case process
be applied?

STRATEGY Stakeholders

Councils - Tourism - Health

Sport and Recreation - Cycling NZ
Economic Development - NZTA - Advocates
Police - Trails Trusts - DOC - NZ Cycle Trail

PRUGRAMME - Other stakeholders as identified

Evidence
Options and alternatives

Preferred programme
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PROBLEM
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BENEFIT
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Absence of a region-
wide shred vision for
cycling is limiting
ability to gain buy-in
from stakeholders

—|

Greater value from
investment in cycling
KPI 1: Better targeting of

investment
kPl 2: Economic gains

" Uncoordinated _ )
approach to Mure whmm and
. _ liveable Waikato
planning, funding kPl 1: Economic gains
and promotion is EF! Z: Stronger oyding

reducing efficiency
and effectiveness of
funders and delivery

ulture

KPI 3: Improved
environment

KP1 4: Healthier Waikato

\ agencies )
F b #F "
Concerns about
safety and a Increased participation
fragmented cycling in cycling across
Waikato
network are —
di . | KPI 1: Improved
lsccluragmg DEF"D & environment
from cycling in KPI 2: Healthier Waikato
Waikato
. / \ J

4

STRATEGIC

RESPONSE

strengthen joint
veorking on cyding —

related activities
across stakeholder

organizations

Drive maore coherant
and stratagic
investrnent
decisians

)

SOLUTION

CHANGES

Establish Core
Stakeholder Forum
and fdvisory Group

Communicate and
engaze with the
broader stakeholders

Fadiitzte alignment of
organisation rosdmaps
to Regional Strategic
Foadmag

Database of existing
anc planred projects,
imvestments and

PRzize awarenes of
funding opportunities
and faclitate
coordination of bids

Vizion document,
Regiors! Sratemic

Rozdmap document

Promote cycling
directty and support

promational actiities

Marketing and
promational material

Suppaort Councils 1o
identify and investin
priority routes and
cornections

Cydeways and cyce
lanis®

Seek safety trials to be
implementedin
Waikato

Investment Logic
Mapping



Case Study:
Cambridge to Hamilton

INDICATIVE
BUSINESS

CASE STAGE

@ MULTIPLE ACTIVITIES

=Tl taits M Ham - o
BN EEEE <IN

MAY ENCOMPASS

4

Safety, Infrastructure, Advocacy, Policy, Education, Investment,
Planning, Partnerships, Funding, Strategic Alignment,
Promotion, Communication, Information Management, Health

EXAMPLE
Hamilton to Cambridge
Cycle Link

e Investigate link options
e Indicative costs
e Partners and funding

e Preferred option to go to
detailed business case
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so what have we learnt?



Who are we building for?




Who are we building for?




Who is our customer?

So—5 &S

V Enthusiastic

Strong and fearless
and confident

e

Not able or interested Interested but concerned



stong& - Enthused & Interested but Concerned 60% No Way No How 33%

Fearless

<1% Confident 7%
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so what else have we |learnt?



~ A
) YO ™
. . PLEASE KEEP YOUR PLEASE WARN OTHERS
Consistent signage ! PR

4
~ . W
D I Y CAUTION

SLIPPERY SURFACE!

PLEASE KEEP LEFT

——_y RIVER RIDE

TE AWA K

The Great New Zealand W
RIVERRIOE
ENJOY OUR SHARED PATH!

~ A
A W NS

PLEASE KEEP YOUR PLEASE WARN OTHERS
DOGS ON A LEAD WHEN APPROACHING




the Burden of ongoing Maintenance



the Burden of ongoing Maintenance






e Awa's Statt



Hang on, why Bother?
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.. and our minds....



It reduces traffic ...




..s0it's good for our planet







.and it saves us money.

-



|t might even make some maney.
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|t can be quite educational....
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.and honestly, who doesn't want to be part of this?
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Enablers

Safe vehicles Safe roads Infrastructure
and roadsides
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