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Greater recognition of the importance of smart buyer, 
effective management systems and practises 





• Enables greater flexibility to respond to government 
signals / GPS changes etc without a rewrite 





(final scoring to be 
developed with sector)
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ONRC 
classification 
• Customer 

focussed 
outcomes 

• Customer 
focussed target 
level of service 
measures 

Best Practise Activity 
Management 

• Built on solid 
evidence and options 
analysis 

• Benchmarking LOS 
and cost performance 

• Smart procurement 

2018-21 NLTP 
investment 

• Differentiated to 
support focus on 
achieving consistent 
target LOS & VFM 

• Encourage best 
practise planning and 
delivery 

 

With REG:  
Moving the focus from the roading assets to the outcomes they create …..   
 How effective is this investment - what does it mean for our      
 customers?” and     
 “What is the risk to customer outcomes if we do this work   
 differently, or not at all?” 
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