ROAD CONTROLLING AUTHORITIES FORUM (NZ) Inc

Friday 23 April 2010

Brentwood Hotel 16 Kemp Street Kilbirnie Wellington

AGENDA

8.15am - 8.55am - Registration and early coffee

[tem 1

9.00am

Welcome, house keeping and apologies

Ross Paterson & Angela
Tempest

Part A — Membership matters

[tem 2

9.05am

Strategic direction for the RCA

Ernst Zoliner

Finance Update

Jim Paterson

Research Update

Peter Bailey

Part B — Forum Theme - Implementation of the new VDM Rule

The Demand Side

ltem 3 9.30am Role potential role of High Ken Harris, Chief Executive, NZL
Productivity Vehicles in NZ's Group
freight task

ltem 4 9.50am The NZFOA's view, Brian Pritchard, Chair of Transport
expectations and guidance on | Committee & Glen Mackie, Senior
the implementation of the VDM | Policy Analyst, NZ Forest Owners’
rule Association

ltem 5 10.10am Fonterras's approach to the Barry McColl, National Transport and

roll-out of new VDM routes

Logistics Manager, Fonterra

10.30 am MORNING TEA

The Supply Side - RCA responses

ltem 6 11.00am NZTA's response and Brent Maguire, Principal Project
implementation programme, Manager, NZTA
including proposed funding for
local authorities

ltem 7 11.40am Local authority responses and | Open discussion, Ross Paterson —

current approaches to
implementation

facilitator




ltem 8 12.20pm Commentary from the Ministry | Megan Beecroft, Manager National
of Transport on the discussion | and Urban Networks, Ministry of
so far Transport

ltem 9 12.30pm Auckland-Hamilton-Tauranga | Nigel Lloyd, Acting National Manager

case study —findings and
implications for RCA’s

Structures, NZTA

1.00pm LUNCH

Wrapping up

Item 10

2.00pm

Mapping a collective way
forward- agree actions on how
RCA'’s can best assist each

Ross Paterson - facilitator

other with the VDM rule

implementation
Part C — Updates

Research

ltem 11 2.30pm University of Canterbury Andre Dantas

research: Benchmarking of

RCA'’s
ltem 12 3.00pm CoPTTM Stuart Fraser and Neil Johnstone

Key agencies - quick briefings
ltem 13 3.15pm Roading NZ Chris Olsen
ltem 14 3.35pm Local Government NZ Geoff Swainson
ltem 15 3.55pm NZ Transport Agency Ernst Zoliner
Close 4.15pm
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