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Unchanged Team Structure

IPWEA NZ

Institute of Public
Works Engineering
Australasia

IDS Ltd Board

Admin and Financial Business Manager

Angela Booth Theuns Henning

IDS Helpdesk Technical Development Bureau Service

Derek Roux Elke Beca Mike Tapper



Some changes in governance

%1 Appointment of new Director, Peter Allen

— “Business Torque® Systems was founded on the desire to help
business owners do better in business.”
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Providing tools that fill gaps | 2=

Decision Support

Description of Assets

Levels of Service

Planning by Qualified

Persons % Managing Growth

Sustainability Risk Management

Councils Commitment Lifecycle Decision making

Outline Improvement . -
Financial Forecasts

Programmes
Planning Assumptions and
Confidence Levels
s Existing Status e Assessed Appropriate Level ww Fully Compre hensive

Source: Local Government Infrastructure Efficiency
Expert Advisory Group



New 30 year
programming

expectation
11




Recent Achievements

* Water model successfully launched

— Awarded best paper at 2013 INGENIUM
Conference

— 2 other additional papers (IPWEA Darwin, Lesam
Conference)

— In addition to Dunedin (development partner),
now 2 Councils full 3Water template owners

 Complete Review of Road Template
— Release early 2014
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We are Providing you with the [ =8
Required Tools

3-Water Model Testing and Implementation )

Bridge :u‘lﬁndel lnuuﬂgat:nn )'
E [

Cross Asset Optimisation )

a Admin e Roads Model Other Asset Models ’LTF Year
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Case studies .

e NZTA has used dTIMS as an

input into determining the Best Practice AMPs Working Group
preservation levels for the
new Network Outcome Case Study
Contracts
* Proved to be a valuable input Forward Works
 The work is detailed in this Pm.gr.amme
Optimisation
REG paper Initiative number 2013_02
* Also covered in a presentation
to this year’s NZIHT July 2013
conference




Action

* IDS belongs to the industry
* Itis working for you
* Itis providing tools that fill gaps
* You should be using them
* Take some time to check out
— what’s available,
— what’s new
— what might help you fill the gaps

www.ids.org.nz



