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Who/what is IPWEA NZ?  
 
 
 
 

80% Local Government Engineers/Asset Managers 

10% Consultants 
10% Contractors 

 
 



IPWEA NZ Structure 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Acronyms: 

RCA Forum – Road Controlling Authorities Forum 

A&R - Audit and Risk Sub Committee  

NAMS – NZ Asset Management Support 

IDS – Infrastructure Decision Support  

RIMS – Road Information Management Systems 

LDEG – Land Development Engineering Group 

IPWEA NZ Inc  

RIMS Committee LDEG (Special Interest Group) 

 

 

NAMS Group Ltd (Charitable) 

 

NAMS Ltd 

 

IDS (Holding) Ltd (Charitable) 

 

Executive Sub Committee 

A&R Sub Committee 

RCA Forum (Charitable) 
Financials Administered by INGENIUM but 

completely separate entity 

Collaborative Relationship 



 

Vision Statement 
Leaders in engineering and asset management for sustainable 

communities. 
 

Mission Statement 
We will champion integrated management of services for communities 

through excellence in engineering and asset management. 
 

 
 
 



Centre of Excellence 

• Why? 

• What? 

• How? 

• When? 

• Public Infrastructure/Asset Management 



Why? - context 

• Many issues focussed on delivery of 
infrastructure 

• Supporting Economic Development 

• Support Government’s goals of efficiency 

• Better Local Government Reforms 

• Some of Us Think We Can Do Better 

 



National Drivers of Change 

• National Infrastructure Unit 

• Productivity Commission 

• Office of Auditor General 

• Better Local Government Reforms  

 

 



‘Better Local Government’ reforms 

• Local Government Act amendments 

• Review of development contributions 

• Infrastructure Efficiency Expert Advisory 
Group 

   Centre of Excellence 



Roading specific 

• Road Maintenance  

– Funding “Flat-Lined” 

– Road Maintenance Task Force 

– NZTA M&O Review 

– Roading Efficiency Group 

 



What? 







Centre of Excellence 

• Strong alignment with Roading Efficiency 
Group (REG) – managed by NZTA 

• Alignment with the best practices (NAMS) 

• Integrated approach across NZ 

• Consistency of national KPIs 

• Not re-inventing the wheel 

• The “Go-To” centre 

• Trusted, impartial, independent 

 



How?  When? 

• Support of Minister 

• Business case development 

• Secure funding … 

 

• … in meantime, continue to develop and 
promote best practice 



Saving the world?  
Help us try 


