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Hauraki Rail Trail T The Process

. Announced as one of 7 Quick Starts in
August 2009

. HDC Appointed as lead agency
. Feasibility Study
. Awarded $4M by MED

. 3 Councils contribute between $500,000 and
$700,000

. Construction
. The Business end of HRT
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Hauraki Rail Trail - Feasibility
-

. Financially feasible as a GRADE 1 cycleway
. Construction of a Grade 1 feasible

_ Land access issues

. Legal due diligence

. Ongoing maintenance to be a HRT and NOT
ratepayer cost
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Hauraki Rail Traill T Grade 1

. 98% of a days ride not to exceed 2%
. Remaining 2% not to exceed 4%

. 2.5 mwide

. 6m curve radius

. Bridges 1.5m

_l.e. Flat!
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Hauraki
Rail Trail
Services

« Sherpa Bus
« Baggage & Bike
Movements
« Trail Shuttle
« Secure Car Parking
« Bike Hire
« Accommodation
Booking Service
« Guided Trips
« Safety & Track Information

N ikirﬁtnwmi-be « Emergencies & Assistance
' completed(7km) }

N\ phone: 07 219 3233
AN mobile: 029 332 6759

www.haurakirailtrail.co.nz

Hauraki Rail Trail Ltd
407 Mackay Street
Thames 3500
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Haurakli Rail Trail - Relationships

. Hauraki District Councill
. Ministry of Tourism / MED / MBIE
. Matamata-Piako DC
. Thames-Coromandel DC
wi (51 7)
. Department of Conservation
. Walkato Regional Councill
. Farmers Fed / Adjacent Landowners
. NZTA
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Hauraki Rail Trall
]

. Three keys to the success of the HRT Project
1. Consultation
2. Consultation
3. Consultation
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Hauraki Rail Trail - Regulatory

Cconsents
i TCDC 1 limited notifiable Land Use Consent

i MPDC 1 limited notifiable Notice of Requirement
for designation change

i HDC 1T Land use and Resource consents
i Waikato Regional Council i Bridges & Earthworks

i Building Consents across all 3 districts
Bridges
. Toilets

i Vari ations to Consents (E
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Hauraki Rail Trail - Regulatory
-

Historic Places Trust Approvals

Rail Corridor 1T Thames to Te Aroha (2 Approvals)

Crown Hill Bridge

Variations to Approvals and Accepted
Archaeologist

Toilet at Victoria Battery
Walikino to Waihi
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Hauraki Rail Trail - Regulatory
-

Leases / Easements

i KiwiRail

i 1 Lease over Pvt Land and 2 easements
MOUOG s

i TCDC

i MPDC

i WRC

i DoC
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Hauraki Rail Trail - Regulatory

_ Concessions
i DoC
Licence to Occupy
i WRC
i Farmers (LTO from HDC T 97 in total)

. Approvals from NZTA for crossings and
sections within SH road reserve

. Approvals from Roading Managers for
crossings etc on local roads



lwi Consultation
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Shallueproperty ¢ schematic photanontageof cycleway oveunderpass crossing

Notes: Not drawn to scale.

Photopoint position on existing railway embankment

Cycleway
towards
Paeroa

Cycleway
Bridge over underpass and towards Te
Hatokika Stream Aroha

Cycletrail with fencingg 4m
wide corridor

\HHNHHHHHH

Boardwalk from bridge back
onto railway embankment
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Hauraki Rail Trail - Construction

15 Track Construction Contracts

. 3 Bridge Construction Contracts
i Pole / Steel Bridges (up to 8m or re-deck existing)
i Glulam Bridges (single spans up to 25m)
i Suspension Bridges
1 Underpass Contract
1 Lighting Contract

. Various Vegetation removal / spraying
contracts
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Hauraki Rail Trail - Construction

. 6 Fencing Contracts
. Various other structures (bike barriers etc)

. Various Vegetation removal / spraying
contracts

. Signs
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Hauraki Rail Trail - Construction

. All Contractors were local i.e. Approx $5M
Into local business communities

. All contracts completed within time frames
. Construction costs under budget
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Haurakl Rail Traill T A Grade 1 Trail

Construction (excl Waikino to Waihi)

i Track construction
70 kmdos track
i Bridges
, 39 bridges
i Shortesti 4 metres
i Longesti 85 metres
i Total length of all bridges i approx 740metres !!!
i Fencing
. Over 130 kmos
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Hauraki Rail Trall

Construction Issues

NOT a road!

There have been no significant issues since the
construction has started

Site specific items are addressed with each
adjacent landowner prior to undertaking the works

Location of the fibre optic cable in Te Aroha
section

We now own a dead cowéeé
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Hauraki Rail Trall

Consultation

i Iwi

i Farmers

i Adjacent landowners
i Communities

i 3 District Councils

On-going process throughout construction process and
then as part of cycleway management.



HItHE

s

AT e
ST
THERT et ?::.:.:ﬁ

o AT
!ﬂﬁ:

B

11
F388ER84

I

R
.___T. (80428
ST

1
L
T S&“M“uﬁ“
i E:::—:zz—::
Sy

i

Bty
i
oy

:m”“
g

_ﬂs

iy T

]
i

wﬁw

il
7
m

it
i

N0

2200904000000
L R
taheaacan
16988503
T




=
hayraly Pa eroa

P e :

% # Karangahake 7 km %

railtrait

{ ) "’
S D

-




SO

mExevmoaaema | Nauraki
railtrail

Hauraki Rail Trall
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Hauraki Rail Trall
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Hauraki Rail Trail - Before
N




