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Cycling Safety  

in New Zealand 

• ~10 Cycling Fatalities/yr 

• ~1000 Reported Injuries/yr 

• Traditionally road safety delivery in NZ 

has been organised by either 

• NZ Transport Agency nationally 

• Local City/District Councils 

Somewhat ad hoc 
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Cycling Advocates Network 

(CAN) 

• National Organisation representing 

Everyday/Touring Cycling (since 1997) 

• Umbrella org for 22 Local Groups 

• Various Safety-related activities 

• “Bike-ability” - Cycle Training 

• “Stop At Red” Cyclist Behaviour Campaign 

• Bus-Bike Road User workshops 

• Safety Tips for Cyclists & Truck/Bus Drivers 

• Cycling Safety Audit for New Developments 

• Submissions on National Laws/Strategies 

• Meetings/Advice with Govt Agencies 
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Bike NZ 

• National Sporting Organisation for 

Cycling (since 2003) 

• Umbrella org for Road/Track/MTB/BMX orgs 

• High Performance Program – Elite Athletes 

• Develop cycle skills, Coaching, Officials 

• More recent focus on Everyday cycling too 

• Some Safety-related activities 

• “Learn to Ride” Cycle Training 

• “1.5m to Survive” 

• RideStrong online community 

• Advocacy partner with CAN 
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Why this Programme? 
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NZTA:  

Programme Development 

• Purpose 

• “Deliver an education and 

promotional programme 

focussed on delivering a safer 

environment for cycling” 

• Objectives 

• Improve Road user behaviour 

around Cycling 

• Reduce the rate of cycling 

Incidents (relative to usage) 

• Increase the confidence of 

people to take up cycling 



7 Safer Cycling Programme – RCAs Forum Nov 2012 

What the Programme 

Involved 

• 16 mth contract: Mar 2011 – Jun 2012 

• Joint project with BikeNZ and CAN 

• Three projects: 

1. Cycle Instructor Training (led by BikeNZ) 

2. Road User Workshops (led by CAN) 

3. “Share the Road” campaigns (led by CAN) 

• Joint CAN/BikeNZ Steering Group (JSG) 

• Regular Teleconfs/Meetings by JSG 

• Quarterly F2F Meetings with NZTA 
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Joint Steering Group 

Some of the Team… 



1. Cycle Instructor Training 

 



Cycle Instructor Training 

(CIT) - Overview 

Cyclists 

Cycle Instructor 
Trainers 

Cycle Instructor 
Assessors 

National Certificate in 
Recreation & Sport 

(Cycle Skills Instructor) 

• Grade 1 (Off-road) 
• Grade 2 (On-road) 
• Grade 3 (Advanced) 

 Cycle Skills  
Instructors 

Instructs 

Assesses Trains/Supports 

Subsidises $ 

Certifies 

Approves 

Training 
Programmes 

(and other 
partners) 

National 
Guidelines 
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Cycle Instructor Training 

- Safer Cycling Prog Tasks 

• Develop Instructor training resources 

• Grades 1/2/3 

• Deliver cycle Instructor training courses 

• 9x Grade-1 courses by Jun 2012 

• 3x Grade-2 courses by Jun 2012 

• 3x Grade-3 courses by Jun 2012 

• Provide ongoing Instructor Support 

• Manage Register of Accredited Instructors 

• Prof. Development for Instructors 

• Online Resources for Instructors to use 

• Marketing Instructors to Funders 
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Cycle Instructor Training 

- Results to June 2012 

• Instructor Training Resources 

• Grade-1/2/3 Training Manuals Produced 

 (includes “how to teach” elements) 

• Training Courses 

• Grade-1 and Joint Grade-1/2 Courses run 

• Grade-3 Courses on Hold for Now 

>230 Participants Trained in 15 courses 

• Ongoing Instructor Support 

• Details of Trained Instructors online 

• Online Resources started 

• Seven national Assessors now available 
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Cycle Instructor Training 

- Some Issues to Date 

• Getting the Sector to See Big Picture 

• Why should Current Instructors get Trained? 

• Finalising Costs for Instructors 

• Training + Assessment + Registration + ??? 

• Matching Courses with Demand 

• Joint Grade 1/2 Courses, New Venues 

• Communicating Expectations to Participants 

• Additional Tasks Developed 

• Further Explanatory Resource Materials 

• Development of “Ride Leader” Training 



2. Road User Workshops 

(RUW) 
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Road User Workshops 

- Safer Cycling Prog Tasks 

• Bus/Bike Road User Group Workshops 

• Deliver 8x courses by Jun 2012 

• Truck/Bike Road User Group Workshops 

• Develop/Adapt Course Material 

• Pilot/Deliver 7x courses by Jun 2012 

• Ongoing Trainer Mentoring/Support 

• Identify/Train New Course Presenters 

• Other Rd User Interaction Resources 

• Investigate Delivery to Other RU Groups 
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Road User Workshops 

- Results to June 2012 

• Bus/Bike Road User Group Workshops 

• 13 Courses Delivered (most in Auckland) 

• Truck/Bike Road User Group Workshops 

• 2 Courses Delivered 

• Various contacts made, not all fruitful yet 

• Other Rd User Interaction Resources 

• Additional Learning Videos being developed 

• Contacts with Other RU Groups 

• Taxi Drivers, Short-Haul Delivery Trucks 
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Road User Workshops 

 

• Bus as a 

“Classroom” 

• Different 

Workshop 

Formats Tried 

for Trucks 
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Road User Workshops 

- Other Initiatives 

• Training/Mentoring 

• 3 New Facilitators 

• Attend as “Cycle Buddies” 

• Review/Feedback of            

Course Material 

• Co-facilitate Next Courses 

• “Cycle Buddies” course? 

• Abridged Grade-3 On-Road 

• Analysis of Workshop Formats  

• Follow-up Surveys of Participants 
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“Today was my day off.  I came 

because cyclists were my enemies 

– but now they are friends.” 

Name: Sefir 

Years driving a bus: 8  

Last rode a bike: 1967 

Since workshop:  

• Notices bikes 

“everywhere” 

• Wants to start riding to 

work (lives 15 mins away); 

is fixing up his daughter’s 

old bike from the garage 
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3. Share The Road (STR) 
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Share The Road 

- Safer Cycling Prog Tasks 

• Get Feedback from Road User Groups 

• Stakeholder Workshops 

• Report for NZTA 

• Review Previous Road User Campaigns 

• Key Audiences, Issues, Messages 

• Proposed Campaign(s) to Implement 

• Pilot One or More Campaigns 

• Via NZTA and recommended Ad agencies 

• Develop Related Campaign Materials 

Not quite how we did things… 
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Changing Hearts & Minds… 

Behaviour Goals 

Safe Movement by/around other Road Users 

Less Aggression 

Understanding of Road Rules 

• Understand your Role as a road user 

• Understand Others’ Role/Needs 

• Understand Movement of other road users 

- Cyclists: 1.5m gap 

- Trucks: Blind Spots 

• See all Road Users as People 

• Empathise with other Road Users & their needs 
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Tamaki Drive, Auckland 

- Popular Bunch Ride Training Route 
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Tamaki Drive  

Bunch Ride Organisers 

• Original Group of 4 

• Desire to do their part 

• Make things safer (for 

Them & Other road users) 

• “Take the Lead” 

• Now a Group of 28 

• Protocol for bunch riding Mon-Fri 

• Promotion of Auckland Transport Hotline 

• Ride Leader Training 

• Website & Resource Development 
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The “Good Bunch” 
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Building Relationships 
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Share The Road 

- Results to Date 

• Good Bunch publicity rolled out to riders 

• Some Local Media coverage 

• Akld Trpt also creating “Courtesy Zone” 

• Observed Improved Cyclist Behaviour 

• Survey of Motorists 

• Growing Awareness of Campaign 

• Positive Influence on Attitude/Behaviour 

• Possible Automobile Ass’n Surveys? 

• Baseline/ongoing Monitoring 

• Investigation of Other NZ Trials 
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Where to From Here? 

• NZTA Funding was a “kick-start” 

• Road Safety Trust application submitted 

• Aim is for courses to be self-funding 

• More potential with “Share the Road” 

• Possible further NZTA funding 2012-15 

• Local Council support for ongoing campaign 

• Extend to Commuting Cyclists (Videos) 

• Focus on Motorist Behaviour when “own 

house is in order” 

• CAN + BikeNZ + NZTA has worked well! 
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Thank You!  

 

Questions? 

 

 

For more info: 

• jsg@can.org.nz 


