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M&O Review
Mark Kinvig – Project Manager

The Vision: World Leading Asset Management
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HEADWAY Focus…

The “letter of expectation” requires…
• Well targeted NZTA resources

• An effective One Agency Business Plan

Economic realities and “unavoidable goals”…
• A model sustainable for NZTA, the industry and NZ inc

• Target improvements across key business activities  

• Clear line of sight between the achievement of our long term 
goals and the work of every staff member
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HEADWAY Projects and NZTA Project Managers

• Transport planning review - Dougal List 
• Project development review – Neil Cree 
• Professional services review - Richard Wade 
• HNO Maintenance and operations review - Mark Kinvig 
• Road maintenance taskforce - Lynley Hutton 

• Road user charges - Leanne Kernot

• 5 Star - Grant Foster 
• Workforce planning – Cate Quinn  
• Integrated network strategy - Jannette Farley
• Registry system modernisation - Craig Soutar 
• Driver licensing and testing – tba
• Permitting for Heavy Vehicles – Stephen Patience 
• Tolling – Andrew Thackwray
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“Tight Five” Projects

Strategic 
Planning

Study Feasibility Investigate Design Build Operate

1. Transport Planning Review

4. Project Development Review

2. Road Maintenance task force

5. Professional Services Review 

Workforce Planning and People Capability – Across NZTA

Performance Monitoring Framework – Across NZTA
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People,  Process, and Performance Measurement outputs

Headway Program tight five Develop & implement solutions and processes

3. HNO M & O Review

5 Star - Delivering  Investor confidence within NZTA
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The M&O Challenge…

• Flat lined Budget…

• Facing 6% increase per year (18% over GPS period)… 

• Improve Efficiency and Effectiveness…

• Do we need to change ‘The Game’?...

• NZTA M&O Business Review…
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Highways & Network Operations Focus…

Procurement

M&O Practices

Optimise $ Spend Using SHC
•Performance Measurement
•Cost DriversPeople and Capability

Learning from Others
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The M&O Team – Collaborative Approach…

NZTA Task Managers:

David Darwin: Optimise $ Spend Using SHC

Peter Connors: M&O Practices

Andrew Smith: People & Capability

Karen Boyt: Procurement

Barry Wright: Learning from Others

Industry Representatives:

Ray Edwards: Higgins Contractors

Chris Beddall: Transfield Services

Damon Norden: AMA

Bruce Buxton: MWH

Tony Porter: Opus (Industry Lead)
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Value Chain Analysis…

Data Capture to Customer – Where is the Waste?
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Some Examples of Desired Outcomes…

• Cost of Maintenance and Operations

• M&O Business Overhead Cost

• People Skill and Capability

• Understanding of Cost Drivers

• Uniformity Across SH Classification

• Alignment of Investment Decisions with LOS

• Performance Measurement

• Customer Satisfaction
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M&O Physical Works Market Share (NZTA)…

PW Suppliers in NZ - By number of contracts
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M&O Professional Services Market Share (NZTA)…

PS Suppliers in NZ - by number of contracts (Excl. Bridges)
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HYBRID
MAINT.

Roger Bailey

Coastal
Otago

John Jarvis Peter Robinson

Opus
01/10/05 -
31/08/11
330km

South
216 km

Downers
01/07/11-
30/06/14

Corridor
MAINT.

November 2011

NZ Transport Agency
Highway and Network Operations

Asset Management
Private Bag 6995, Wellington 6141

Regional Bridge Management

Bloxam Burnett and 
Oliver

Tony Mans

01/07/09-30/06/12

PALMERSTON 
NORTHHAMILTON

Bloxam Burnett and Oliver

Tony Mans

1/10/10 - 30/09/15

STATE HIGHWAY MAINTENANCE WALL PLANNER

Southland

Opus
Rob Andrew

01/04/11-
30/06/14
751 km

CHRISTCHURCHHAMILTON

West 
Wanganui

East
Waikato

Central
Waikat

o

Mark PinnerBarry Stratton Colin Hey

OPUS
John 

Kaczon
01/10/06 –
30/09/11
543 km

Barry O’Shea

MWH
Mike Skelton
1/7/08-30/6/13

754 km

West Wanganui
754 km

Downers
2008/2013

HIGHWAY
MAINT.

PAVEMENT
REHAB Annual

RESEALS Annual

MWH
Craig Pitchford

01/07/07-30/06/12
311 km

Eddie Anand

OPUS
Steve Garbett

01/10/09-30/09/14
756 km

West 
Coast

North 
Canterbur

y

Wellington

OPUS
Trent Downing

01/07/10- 30/06/15
843 km

B.O.P.
East

340 km

Downers
01/05/08-
/30/06/13

HIGHWAY
MAINT.

VEGE
CONTROL

In Highway 
Maint

TRAFFIC
SERVICES

In Highway 
Maint

PAVEMENT
MARKING

In Highway 
Maint

LIGHTING
Total Power 

Serv .
2008/2011

RESEALS Annual

Tauranga
District
67 km

Downers
01/07/10-
30/09/12

HIGHWAY
MAINT.

LIGHTING
Tenix Alliance

01/07/10-
30/06/15

TBA  & Dale Nicholls

Marlboroug
h

Roads

Steve Murrin

OPUS
Brent Morgan

01/07/07- 30/06/12
260 km

Hurunui/ 
Kaikoura 349 

km

ChCh/
Waimakariri 149 

km

Selwyn/ Banks

285 km

FH
01/10/09 –
30/04/15

HYBRID
MAINT.

Downers
01/10/06 –
30/09/11

Downers
01/10/09 –
30/04/15

East
Wanganui

502 km

Higgins
01/09/06-
31/08/11

HYBRID
MAINT.

MWH
Alex Drover

01/07/06-30/06/12
502 km

Tim Siau

Transfield
01/03/10 –
31/02/20
449 km

PSMC 
006

Gisborne Hawkes Bay East 
Wanganui

Rotorua
District
221 km

Downers
01/05/08-
30/06/13

HIGHWAY
MAINT.

VEGE
CONTROL

Belling
2007/2012

TRAFFIC
SERVICES

CRTS
2009/2014

PAVEMENT
MARKING

CRTS
2009/2014

TRAFFIC SIGNALS Concord Techn.
2007/2011

SCATS Annual

AUCKLAND

Lynne Morton Mark
Walker

Alan Burkett John Jones

PSMC 005
TRANSFIELD
Kerry Browne

01/04/03-
31/03/13
172 km

Auckland
Network

Operation
s

GHD
Blair Monk

1/10/08-
30/09/13

Principal Asset Manager - Gordon 
Hart

State Highways Manager – Colin Knaggs

Central
Otago

South 
Canterbur

y

NelsonAucklan
d

North

State Highway Manager – Tommy Parker

Northlan
d

West 
Waikat

o

LEGEND FOR CONTRACT
PERIODS ENDING

2015 & 

2010

2011

2012

ANNUAL

Coromandel
288 km

Downers
01/10/2006 – 30/09/11

North

245 km

South

326 km

Sicon
1/10/10 –
30/09/15

CORRIDOR
MAINT.

RESEALS Annual

Downers
1/10/10 –
30/09/15

DUNEDIN

Opus Dunedin

Russell Nichols

01/07/08 - 30/06/13

AUCKLAND

Opus Whangarei
SH Bridge Asset M’nt

Region 1
Richard Kolkman
10/06/09 - 9/06/14

Opus Auckland
SH Bridge Asset M’nt

Region 2 (Non Alliance)
Dave Ashby

10/06/09 - 9/06/14

Northland Auckland North

Steve Mutton

PSMC003 Total Bridge 
Services

Jon Patman
01/12/98 - (extended to 

30/11/11)

Auckland Harbour Bridge

Coastal Otago

773 km

Downers
1/10/10-30/09/15

HYBRID
MAINT.

HIGHWAY
MAINT.

VEGE
CONTROL

TRAFFIC
SERVICES

PAVEMENT
MARKING

RESEALS & 
REHABILITATION

OPUS
Mathew Taylor

01/07/06-30/09/11
388 km

Nelson/ Murchison
330 km

HIGHWAY
MAINT.

VEGE
CONTROL

In Highway 
Maint

TRAFFIC
SERVICES

In Highway 
Maint

RESEALS

Downers
1/10/04-30/09/14

Golden Bay

75 km

FH
1/10/10-30/09/15

In Highway 
Maint

Gisborne

331 km

FH
1/07/10-30/06/15

HIGHWAY
MAINT. 

RESURFAC. & 
DRAINAGE 
IMPROVE.

VEGE
CONTROL

Combined Road & 
Traffic Serv ices

1/07/10 -30/06/15

TRAFFIC
SERVICES

SealCoat Central
1/07/10- 30/06/15

PAVEMENT
MARKING

Osborne
1/07/10- 30/06/15

AnnualRECYCLING
AWPT

TAURANGA

Beca

Andrew Ball

1/11/10 – 30/10/15

Terry Boyle

Central

276 km

South

271 km

Ferguson Ind
01/10/09-
30/09/14

HIGHWAY
MAINT.

VEGE
CONTROL

Dunstan 
Sprayers

01/08/09- 30/09/14

Ferguson Ind
01/10/09-
30/09/14

TRAFFIC
SERVICES

FH
01/07/09-
30/06/13

FH
01/10/09-
30/11/13

Glen Monk
01/09/08-
31/08/13

RESEALS & 
REHABILITATION

Northern

331 km

Downers
01/10/09-
30/09/14

FH
01/10/09-
30/11/13

Spray Marks Road Marking
01/10/09-30/09/13

PAVEMENT
MARKING

Annual

CHRISTCHURCH

Mark Pinner

Opus Christchurch

Anthony Rooke

01/07/08 – 30/6/13

Opus

Jason Hobman

01/07/10 – 31/06/15

Opus Blenheim

Martin Cockitt

01/07/08 – 30/06/13

Wellington Nelson/ 
Marlborough

Dave 
Robertson

WELLINGTON

OPUS
Richard 

Cave
01/07/07-
30/06/12
552 km

South
Waikato
172 km

Taupo
East

163 km

Taupo
West

217 km

Downers
01/10/08-
30/09/13

HIGHWAY
MAINT.

FH
01/07/08-
30/06/13

Higgins
01/10/09-1/10/14

TRAFFIC
SERVICES

Sealcoat Central 
Ltd

01/07/08-30/06/13

Sealcoat Central 
01/07/09-30/06/14

VEGE
CONTROL

PAVEMENT
MARKING

Combined Road and Traffic Serv ices
01/07/10-30/06/12

RESEALS Downers
Annual

In Highway 
Maint

In Highway 
Maint In Highway Maint

Sealcoat Central 
Ltd

01/07/08-30/06/13

OPUS
Bevan Sanderson
01/07/08 – 30/06/13

570 km

AVALANCHE
CONTROL

AnnualRESEALS

Bay of
Plenty East

OPUS
Rex 

Humpherson
01/07/06-
30/06/11
340 km

OPUS
Robert 
Tutty

01/07/10-
30/09/12
67 km

Bay of 
Plenty 
West 
(Bayroads)

PSMC 004
In3 Roads
Piet Venter

01/10/02-
30/09/12
149 km

Rotorua
District

OPUS
Raj Sumeran

01/07/09-30/06/14
221 km

Taurang
a

City

Super-intendent
Wayne McKenzie

Kev in Thompson
(RDC)

Martin Parkes
Tauranga

City

Wairoa

218 km

Napier

294 km

HIGHWAY
MAINT. 

RESURFAC. & 
DRAINAGE
IMPROV. 

VEGE
CONTROL

Downers
1/07/10-30/06/15

TRAFFIC
SERVICES

PAVEMENT
MARKING

Orsborn Roadmarking
1/07/10 – 30/06/15

Combined Road 
& Traffic Serv ices
1/07/10 – 30/06/15

Combined Road 
& Traffic Serv ices 
1/07/10 – 30/06/15

RECYCLING
AWPT Annual

LIGHTING
HB & GIS

Nathan Pope Electrical
1/07/10 – 30/06/15

Combined Road & Traffic Serv ices
1/07/10- 30/06/15

Hugh McCutcheon 

Wellington

311 km

FH
1/07/2007 –
30/06/2012

Marlborough
North
78km

HEB Construction
01/07/10-30/06/15

HYBRID
MAINT.

Marlborough
South

182km

HEB 
Construction

01/07/11-30/06/18

MWH 
Mike Flatters

01/10/10-
30/09/15
773 km

OPUS
Robin Whiting

01/10/08-
31/09/13
537 km

OPUS
Andrew Bruce

01/10/10-30/09/15
794 km

OPUS
Tony Bowe

01/10/09-
30/09/14
878 km

Central Otago

337 km

Queenstown

199 km

Downers
1/10/06-30/09/11

HIGHWAY
MAINT./TRAFFIC 

SERVICES

VEGE CONTROL McDonough
2006/2011

Downers
1/10/06-30/09/11

PAVEMENT
MARKING

FH
2006/2011

RESEALS FH
Annual

Coastal
Southland

346 km

FH
01/10/10-
30/09/15

McDonoughs
1/10/10-30/09/15

Downers
1/10/10-30/09/15

Northern

280 km

South Roads
29/07/07-01/9/12

Delta
28/09/07-01/9/12

South Roads
29/07/07-1/09/11

Milford

178 km

Downers
1/06/08-31/05/13

Roadmarkers Otago
01/06/11 - 30/04/16

Annual

In Highway 
Maintenance

In Highway 
Maintenance

In Highway
Maintenance

Dave 
Robertson John Jarvis

Matamate Piako
Hauraki
255 km

HYBRID
MAINT.

Downers
01/10/2006 – 30/09/11

Principal Asset Manager–
John Jones

Principal Asset Manager–
Roger Bailey

Viljoen Wouter Alan Burkett Terry Boyle

WELLINGTONPalmerston NorthNAPIER

State Highways Manager – Mark Kinvig State Highways Manager –David McGonigal

DUNEDIN

State Highways Manager – Niclas Johansson

Regional Asset Manager –
Steve Mutton

State Highways Manager – Frank Porter

State Highways Manager – Rod James

MARLBOROUGH 
ROADS

State Highways Manager – Kaye Clark

TAURANGA

State Highways Manager – Brett Gliddon

Tony Fisher 
(Director)

Auckland 
Motorway 
Alliance

AMA
1/10/08 –
30/6/18
172KM

Operations Manager – Mark OwenOperations Manager – Karen Boyt Operations Manager – Peter Connors

Beca’s Specialist  
AHB Services

30/09/08-29/09/11

Transfield

2006/2012
TUNNEL OPER. / 

MAINT. 

2013

2014

HYBRID
MAINT.

Westreef Serv
01/08/09-
30/09/14

NAPIER

Gordon Hart

Opus Napier

Rhonda Hill

1/07/10 – 30/06/15

Principal Asset Manager–
Michael Kargar

Principal Strategic Manager–
David Robertson

North

330 km

HYBRID
MAINT.

Transfield
01/10/05-
30/08/11

North
533 km

FH
01/07/11-
30/06/14
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Change…
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Key Messages…

•Change is already underway – VAC Decision
• Asset Management is no longer the underdog!
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What We know…

• 80% of Asset Managers retiring in < 10 Years

• Difficult to demonstrate best contract model through analysis

• Inconsistencies in the way we manage the network

• Uneven condition between SH’s By classification

• We believe we can stretch asset life in places

• Real costs similar - 2002 to 2015 (excluding EW and Escalation) 
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Project Structure…
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The Plan…

Define: Q1(July-September 2011)

Measure: Q2 (October-December 2011)

Analyse: Q3 (January-March 2012)

Improve (Stage 1): Q4 (April – June 2012)

Improve (Stage 2): July 2012 - June 2013

Control: July 2012 – June 2013

September 2011 – June 2013: Idea Generation and Quick Wins 


