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ROAD MAINTENANCE TASK FORCE
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IDEAS…

What ideas do you have 
for reducing the cost of 
maintenance, operations 
or renewals in the short
term?
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IDEAS….

What if you could change 
constraints in the longer 
term (eg structures, 
policies, legislation)?
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DECISION MAKING…

How good do you think 
we (as a whole) are at 
making maintenance 
operations and renewal 
investment decisions? 

If you had a free hand 
what would you change?
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Procurement 
Strategy….

Is your procurement 
strategy for road 
maintenance operations 
and renewal effective in 
delivering best value for 
money?  

And your evidence is?…

How do you measure the efficiency 
and effectiveness of your strategy? 
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DELIVERY MODELS……

What is needed to make 
the delivery model(s) you 
use successful? 
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roadmaintenance.taskforce@nzta.govt.nz
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