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Bay of Plenty Pilot

Explored the relationship between national, 

regional and local outcomes, planning and 

decision making

Explored the way in which investment 

decisions could be supported through 

regional outcomes, indicators and 

interventions



Performance Measurement Framework



Outcomes Tree – Local to Regional to National



Strategic Investment Signals – Regional 
Response

Region (including NZTA)

Where Are We Now

Where Do We Want To Be: locally, regionally and nationally

What Are The Key Regional Issues / Challenges Facing Us ?

What Are The Key Interventions To Address These ?

NZTA (including Region)

What Does NZTA Want To Invest In ?

- What interventions should we target / influence

Where Is The Best Value For Money / Bang For Buck ?

- What strategies/packages will deliver these best?





Key Findings From Pilot

Local, Regional and National Outcomes align

Local government AOs already work in an 

investment for outcomes framework (LGA / 

LTMA)

We share common outcomes and targets

We draw from the same pool of performance 

measures and have many in common



Key Findings From Pilot

We need to :

Give clear investment signals to our partners

Have the right conversations with the right people 

Align to local government language and decision 

making processes

‘Invest’ in what the Region is trying to achieve, 

aligned to national outcomes 



Who to Work With

Those who Plan and Deliver
- Planners and Asset Managers
- Group Managers / General Managers

Those who agree Tradeoffs for Regional 
Investment 
- Chief Executives
- Elected Members

Those who will Advise or Be Decision Makers
- Regional Advisory Group (expanded 
membership ?)
- Regional Transport Committee



Where To From Here

Work still in progress, looking at :

• Alignment between regional and national outcomes

• Translating central government investment language 

into local government outcomes language

• Clear investment signals including detail to support 

communications and decision making

• Alignment of central and local government planning and 

decision making processes ie. LTCCP, RLTS, RLTP, NLTP



Where To From Here

We openly invite feedback and learnings and look 

forward to working together on an ‘investing in 

outcomes‘ approach.

Questions ?
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