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Purpose

o Strategic investment and revenue intent of the 
NZTA Board

o High level direction setting and prioritisation tool
o Ensure NZTA gives effect to the GPS
o Ensure NZTA investment and revenue decisions are 

aligned with organisational and legislative 
priorities
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Content

o Part 1 Strategic context
o Part 2 What we will invest in
o Part 3 Assessment criteria
o Part 4 Revenue
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