RCA FORUM STORMWATER GROUP

ANALYSIS OF EVALUATION FORMS FROM WORKSHOPS 

FEBRUARY 2007 

Background

The RCA Forum Stormwater Group (SWG) conducted six workshops throughout New Zealand in February 2007.  These workshops were designed to:

· Help practitioners learn more about when, how, and why to manage stormwater

· Share information about current practice and formal requirements on containing and treating stormwater

· Enable delegates to provide input into future work programmes, such as what Guidelines and Codes of Practice are required, what gaps there are in data being collected, and what research the SWG should be doing next.

Approximately 360 delegates attended across New Zealand.  Of these, 167 were from local authorities, 103 were consultants, 44 contractors, 9 Transit staff and 23 others – regional council, educators, suppliers, government agencies etc.   279 completed the Evaluation Form.  

Overall comments on the workshop

Overall, respondents considered the workshops useful and informative, providing a good update of current activities relating to stormwater.  They were described as well run, with a good range of speakers, discussion and presentations.  Concerns were raised about the delegate handbooks being in black and white, which made some slides a little difficult to read in print.

While some delegates noted that the need for stormwater treatment was well covered, others considered the introductory sessions unnecessary and basic.  This reflects the wide range of backgrounds of the delegates, some of whom felt some sessions were too technical, or even too long.  Contractors consistently noted that the presentations had not been designed for contractors.  A significant number of delegates asked for the inclusion of more practical examples, analysis of supplier products, and feedback on what works in what situations.

On balance, however, the mix of delegates from different jobs was seen as a strength of the workshops, and many delegates indicated their next action on returning to their workplaces was to communicate with sections they had previously ignored.  Taking the seminars to smaller locations was appreciated, with suggestions being offered for future different venues.

Meeting expectations
In general, the workshops met delegates’ expectations positively, with comments ranging from exceeded expectations or raised awareness of the issues, to those who were wanting more information on what can be done, and how, using practical examples.  Many delegates commented informally on the usual benefit of such workshops providing a focus for networking.  

Delegates were asked to identify any specific topics or issues that they were expecting or would have liked to have been included.  The topic most mentioned was alternative treatment devices: what is available, how they work, cost effectiveness, actual designs and worked examples, analysis of pros and cons, and maintenance issues.   Terms used were practical examples, hands-on, shared experiences.   Many recognised that this might involve further research.  The second most requested topic related to costs – costs of devices and their maintenance, cost apportionment between different authorities, where funding should come from.  The legal situation aroused some concerns, particularly in dealing with legal rights to discharge.

Some delegates wanted more local material, especially relevant to the locations visited with rural or lowly trafficked roads, while others wanted to learn more about what was happening elsewhere in New Zealand.  Other topics included the environmental effects of stormwater, the implementation and costs of LID, flood control, advice for those working on subdivisions, and preparing for the impacts of global warming.
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What next?  Actions for delegates.

For most local authority road engineers or asset managers, the action they planned to take when back at work was to review what was happening in their area, be it a Code of Practice,  their own standard procedures,  contractor practices etc, and to identify any problems.  Several indicated they would communicate better with others, encourage discussion, and align their activities more.  The stormwater managers and subdivision/development staff in local authorities were all motivated to break down the silos, and speak with their colleagues in roading, planning, and management.  Several were going to check out aspects of their current systems, or their sensitive receiving environments, while others were intending to improve prevention and education.

Regional council staff were intending to review the information and new reference documents against council policies, looking at what new plans could be introduced, and promoting their policies in their region.   The education sector noted the gap of stormwater in some of their courses and planned to address this.  

Consultants were the largest group represented at the workshops.  Almost as a group they were planning to work in a more environmentally sensitive way, keeping their knowledge more up to date, and sharing what they had learnt.  Contractors also were planning to be more environmentally aware in their work, whether it was disposal of road sweepings or installing catchpit socks.

Overall responses: 279

Sector:

TLA (roads, stormwater, consents, subdivisions etc)

128

Consulting






  80

Transit






                7

Contracting






  28

Regional Council




              19

Others






              17

The standard of presentations was judged good, with comments ranging from interesting and well put together, to disjointed.   Several delegates indicated problems with the use of acronyms, and many wanted more pictures and diagrams.  The post-prandial quiz received one positive and one negative comment.

Only one venue, Takapuna, was considered not to be suitable to use again, being rather hot and noisy, but it did receive praise for the ability to have lunch outside..  Delegates in Auckland suggested a rotation of venues between north, central and south Auckland for future seminars.    Delegates in the southern part of the South Island responded positively to the more central location of Gore, but did seek greater sustenance on arrival after a two hour drive.
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