
MEETING NOTES OF THE RCAF EXECUTIVE

at 

Chews Lane Room 4.07

1.30 – 4.00pm 7 July 2009
Present:
Ernst Zollner

Co Chair RCA Forum – NZ Transport Agency



Dave Jane

Department of Conservation



Peter Bailey

Convenor – Research and Guidelines – PCC



Geoff Swainson
Local Government New Zealand 



Kaye Clark

Convenor, Performance Monitoring – NZ Transport Agency



Jim Paterson

Convenor Finance - WBOPDC 



Rachel Williams
Minute Taker

	ITEM
	DISCUSSION
	ACTION

	1. Welcome and apologies
	· Ernst welcomed the members
· Apology from Lawrence Yule and Douceline Van Arts

	

	2. Executive Meeting notes – 
Matters Arising
	Geoff to inform us by email with who will take over from Lawrence Yule as Co- Chair of RCA Forum from LGNZ perspective.
	Geoff

	3. Review of RCA Forum – Amarjit Maxwell, Francis Group

	A few comments about the draft report:
· The document was summarised very well.  
· It was suggested that the summary of recommendations needs to be cut down.
· There was a lack of clarity on who does what. 

· Some sentences need to be reworded.

· Load the Strategic Review of the RCAF onto the website.  Change the recommendations to say actioned, or do they need to be ratified??
6.2 Recommendations:
b) (Change to) …agree to explore the organisational …..  remove “the resulting 
benefits should include”
c) Remove section C.

d) Get detailed wording from Peter.  Maybe add section H into it.
e) Yes
g) Look forward to the next few forums and then share with TRAFINZ / REAA / 
Roading NZ / MoT etc
i) Tie this into section e.

j) Bring k-n into section j.  Peter to reword and send to Amarjit
We need to report back to the fora that this is a unique specific valuable role, there is defiantly a niche here and there is good member support. It was good to have an outside person confirm this.  
We will review our strategic plan, cost budget, back of house and convenor functions. 

Peter to report the Review Summary at the 4 Sept Forum and place the report on the web.

Do not need to add all the appendices, stop at appendix 3.


	Douceline to write something down to explain her role in the RCAF Exec.
Peter

Peter

	4. Finance report – Jim Paterson, Convenor


	Financial Report presented.
Statement of Financial Position Report presented.
Audit report to be delegated to Jim for sign off.
Action Jim/Peter to do a supplementary budget report 08/09 for the Exec.


	Jim/Peter

	5. Research and Guidelines Report – Peter Bailey, Convenor
	No report presented.  Peter will email out report once done.  

	Peter

	6. Performance Monitoring Report – Kaye Clark, Convenor

	No report presented – no change since the last meeting
	

	8. Agenda items for RCA  14 August 09
	· NLTP - $11B and investment direction  
- flexibility








- review cycle (Ernst)

· Update on Roads of National Significance (Colin Crampton/SH Managers)

· Freight and tourism routes – flow modelling (Tourism NZ)

· Procurement Manual – Procurement Strategies (Ian Melsom/Christchurch, ???DC, Bill Hewit, Neil Cook

· 50 tonne trucks/VDM rule change (Ian Clarke/Do Hutchinson)

· NZ Standard for ??? subdivision (in reserve)

· Research and guidelines manual – Bill Greenwood/Peter B (10 min)

· Auckland Council – transport authority? (next time/in reserve)

· Road Safety to 2020 update (David Eyre – advertisement)

· Illegal street racing (Geoff/Simon Kim)

· Road marking (Dennis Davis/Colin Brody)

· Road lighting? (Doug M)

· “????” Gorge rest areas and fatigue (Kaye)

· SH1 rest/no corner compliance (Mark Y)

· Green infrastructure planning (???)

 
	

	9. General Business

	No General Business

	

	Next Meeting


	1.30-4.00pm, 3 November 2009, NZTA Chews Lane
	


