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Audit Programme

Previous Audit Outcomes (Procedural Nov 2010, Technical Sept 2008
Land Disbursement Account

Final Claims for 2009/10, 2010/11, 2011/12, and 2012/13
Reconciliation between ledgers supporting final claim and the audited financial statements
Transactions (account payable) 2012/13

Retentions Account

Procurement Procedures

Contract Variations

Roading Maintenance (includes fieldwork inspections)

Roading Renewals

Road Safety Management

Contract Management

Asset Management

Professional Services

Multi Party Agreements

Transport Investment O O) Reporting

Other issues that may be raised e audit

Close out meeting
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Procedural Audit Documentation to be provided by Council

Latest Audit Management Report (Audit NZ)

Copies of final claims for 2009/10, 2010/11,2011/12, and 2012/%3
List of Generdledger codes that make up Councils Land Transport Disbursement Account

Printout of contract retentions account, with financially assisted projects separately identified

List of all NZTA financially assisted contracts let over past twg years, including let values and total costs
Copy of endorsed procurement strategy

Organisation Charts including asset management structure/and PSBU if appropriate

For PSBU; copy of most recent budget, ledger printouts showing revenue and expenditure, and a copy 0O
the service level agreement

Copy of most recen | Plan and Annual Repo

©ONoO O~ PE

0.

ations Register




/. 5
\/&< WHAKATANE

[ ]
P re Au d It =9 District Council
e b NZ TRANSPORT AGENCY
\ WIAKA ECTAHI

¢KS { SUUSNX
Technical Audit Requirements
1. Opportunity for Audit team to assess the quality of general maintgnance

2. Inspect a sample of renewal and minor improvement projects in 2012/15 LTP

3. Opportunity for Council to showcase new techniques or designg that have been introduced to the
network and that can be shared with other local authorities

4. SeverseaterToyota Previa booked for the field visits

5. Councils roading manager required to participate in the field yisits. Other staff members also
encouraged to participate

Other Requirements

A Meeting Room and WoRbom

A Staff availability for nd exit meetings, participation in field visits, and attendance as required for
Procedural Auditor
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What was my initial reaction to this letter and all its
requirements?

XbIs:f I HH GKFGQa | t2G 2F aldz
together and work through!
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What did we do to prepare? b

A Started preparing early

A Met with my team and divided up the worklaga problem shared is a problem halved

A Got our Management Accountant on board to compile all the financial info required
¢ Previous claims as requested, GL codes, Retentions info

A

Got the contract managers to go through all their contracts and make sure all the documentation was
up to date

¢ tNPOdzNBYSYyld LI IFYI wCe> GSYRSNI R20dzyYSyidl A2y,
contract, Contract correspondence, QA records, payment schedules, practical completion and
defects liability certificatestc

A Collated all the other data

¢ AMP, Procurement strategy, organisational charts, amepalrts,etc
A Dug out the previous technical and procedural audit reports

¢ Refreshed my mind on what their findings were

¢ Had we followed up on them all?
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How did the NZTA Audit Team prepare?
A Reviewed the Previouasidits,
A Read our AMProcurement strategy, annual plaeg
A Looked at our TIO programme and claims
A Interrogatedour RAMMdatabase
A Analysed our RAMM data
¢ Pavement Integrity Index
¢ Surface Condition Index
¢ Smooth Travel Exposure

¢ Maintenance Cost data
A/ 2YLI NAy3 it GKS&asS FFOU2NA | Il Aya
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Timetable change
A Auditors would now arrive on the Tuesday and finish on the Friday

A One of the Audit team would arrive on the Monday to go through all the
documentation we had prepared and ensure we had together all the
stuff that was going to be required by the rest of the team.

A This was a REAL benefit for us.
A Gave us the assurance that we mostly had the right stuff together

A Gave us the chance to sort out / collate the one or two minor things the
pre-audit identified.
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"We're going to parachute in and do a surprise audit,
but I want to keep the whole thing low key."



(/- A
\ [ WHAKATANE

Audit Process E pena o
S b NZ TRANSPORT AGENCY
\ WAKA KDTAHI

. OpeningMeeting
Technical Audit
Procedural Audit
Close out Meeting
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1. Opening Meeting
2. Technical Audit

3. Procedural Audit
4. Close out Meeting
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OpeningMeeting
Technical Audit

. Procedural Audit
Close out Meeting
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Opening Meeting _\7 ........
Technical Audit
Procedural Audit

Bow e

. Close out Meeting
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/A
Ron WheelerSenior Investment Auditor, NZTA (Lead, {'

MNZ TRANSPORT AGENCY
WAKA KDTAHI

Tony LangeSenior Investment Auditor, NZTA
Murray Hassleg Roading Manager, Gore District Councll
NZTA Regional Staff
¢ RichardHurn Planning and Investment Manager,
¢ CambellSnook, Senior Investment Advisor.

Glen McGregor Senior Investment Auditor, NZTA (ODbs.)
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Meet and Greet
Ron and Tony went through Audit Purpose and Objectives
We looked at some background info on Whakatane District

Review of statistics and data

1.
2.
3.
4.
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to provide assurance that the NZ Transport Agency’s (NZTA)
investment in Whakatane DC's land transport programme is being well
managed and is delivering value for money#.

We will do this by focusing on the key areas of

Network Management and Renewals
Asset Management practise

Safety
Procurement
Financials

We will recommend improvements where appropriate.

a
b NZ TRANSPORT AGEMNCY M Sealand Gowerrment

WA MOTARNI
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2008 Technical Audit findings. | b WAk CENCY

Recommendations

adopt the standards specified in Road & Traffic Standard 5, "Guidelines for Rural
Road Marking and Delineation”, as its minimum for the delineation of rural roads
(see section 3.7.2); and

give consideration to the safety of traffic at stock underpasses and review its
requirements for the protection of traffic (see section 3.7.3).

Suggestions

shoulders, rather than to rely on traffic services to define hazardous waterways
adjacent to carriageways (see section 3.7.2);

use all public means available to it to educate and encourage recognised good
practice in the use of read verges and dairy herd crossings (see section 3.7.3;
and.

adopt a policy of only approving a limited range of streetlightina column designs
that will be accepted from developers of new subdivisions (section 3.7.4).

11
b NZ TRANSPORT ACENCY Mew Dpland Goverrmint
WAA MOIT AN
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WDC Pavement Integrity Index (PII)
D

C sy
face Condition Inde

DC Maintenance cost d
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Key messages - Asset management b NETRAMSFORE ACENCY

The key to achieving least whole-of-life cost for the network is strong
asset management practice, which includes enabling the use of
innovative services, products and methods of procurement. This
requires:

effective planning and delivery to achieve value for money
objectives, e.qg. early tendering opportunities, awareness of the
annual programme and better timing of works

improved knowledge sharing

a consistent road classification system and levels of service across
the whole network

greater collaboration between asset owners.

23
b NZ TRANSPORT AGEMNCY MNiswi Fpland Government

WA HOTAHI
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Key Messages - Data b WA ol

A step change in performance measurement and management and
data collection is required to obtain best value for money and to
develop requirements for improved data input, transformation of the
data into useful, repeatable and meaningful information,
dissemination, and effectiveness in the use of data, focusing on
areas such as:

requirements for data, data-based systems (e.g. RAMM), dTIMS
and technology platforms

measurements to assess the effectiveness of different road
maintenance projects and new materials

measurement to enable better timing of interventions

road classification.

24

b NZ TRANSPORT ACEMNCY M Fealand Governmient
VaAA MOTAHI
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Key Messages — ONRC, FAR, Spatial Plan | b A SR HCERG

Importance of Activity Management Planning

Mitigate future costs to ensure long term affordability

Embed ONRC into plan.
http://www.nzta.govt.nz/projects/road-efficiency-

group/onrc.htmil

NLTP

investment signals due soon with draft plans due end of this
year

Spatial Plan, support for future investment

23
b NZ TRANSPORT AGENCY Miswi fpdland Genvernmient

WaAKA ROTAHI
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Increasing the safety of rwral roads and roadsides is a high
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Safety issues...What are we looking for?

Safe System Thinking
Awareness of Road Safety Issues and Effects
Consistency in application

Whole of Network Thinking — connected with partner roads

b NZ TRANSPORT AGENCY M Fealand Gowverrimint

WA WO AN
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What were the Auditors looking for? b i
1. Compliance with previous audit findings

A Adoption of RTS5

A  Better traffic safety considerations with stock underpass design

A Culvert extension programme

A Improvements around dairy herd crossings
2. Evidence of good asset management practices
3. Evidence of proactive safety management

4. Appropriate expenditure and value for money
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PM 2:10 18/MAR/
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How did we manage our network?

1. Combined Network Management Team _b
A ExternaNetwork Management Consultant
A Internal Council staff
Cof 2 0F G SR AGvicentte2 dzy OA £ Qa
hLISNI GA2Yy Ll Ohedeat® NBI SR & W
Two main contracts
A Routine Road Maintenance
A Network Patrol
A Pavement and drainage maintenance
A Primary Emergency Response
A Traffic Services
A Vegetation control, markers, rails, signs
5. Other ancillary contracts
StreetlightMtce (multiparty)
Footpaths
Street Cleaning
Reseals
Renewals / Improvements

NZ TRANSPORT AGENCY

WAKA KDTAHI

»wnN

o I I To Do
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How do we manage our network?

6. Done away with the tiered management approach b

NZ TRANSPORT AGENCY

WAKA KDTAHI

A Information filters
A Master / slave relationship
A Adversarial tendencies
7. Adopted a flatter partnership approach

A Close, motivated, performing team working well together Principal
A Joint sense of ownership, responsibility and pride Principal

8. We value the ideas and inputs of the Contractor

9. They are invited into and become an integral part of the Cunsultans

OneTeanenvironment
10. We go further and ensure the individual contractor employe:es Contract
are regularly invited to meetings, not just managers Ma”ager%
11. Philosophy, aspirations and requirements of the Principal argnemal/Extem
clearly understood by all parties
12. Issues arising on the network are quickly prioritised and
appropriately responded to.

Maintenance
ontractontractor
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How do we manage our network? o cound
13. Contragt activivty,is not Contractor driven [
14/ 2YUNF OU2N €t SIF'R LINPANF YYAY I RAWYDH LIN
we were looking for
15. Network Management Team programmes all work on the
network, but often jointly with the Contractor Principal
16. Programmes reviewed and accepted by the Contractor
17. Only the work that needs doing and that we can afford is

Principal

done _ _ _ Cuhsdltant
18. Schedule is a mix of Dayworks and Unit Rate
19. No penalty clause, but a bonus payment Contract _
20. Key element is two patrol trucks that we direct daily arouncManager%Ontra'\gg#ﬁggg‘?e
the network as groomers and initial responders izt | B
A potholes, detritus, sweepin& Y LJ@dinage
handwork

A Eies and ears
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How did we see our network?

NZ TRANSPORT AGENCY

We believe our approach is working well and | b WAKA KOTAY
_producing the right behaviours, good performance
and is value for mone

...but are we viewing
our network and its
management through
rose tinted glasses?
- The Technical Audit
g2dzf R (St f X
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What did the Auditors see as we travelled the network?
How did they view what they saw?

| SNBEQa a2YS 2F (KS KAIKE AITKI
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Safety
Improvements

Standard bridge
approach guardralil

-3/ MAR/2014
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What did the Auditors see?
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Safety
Improvements

Unusual and
slightly challenging
guardrail site

PR3 1B /MARIR0TE

R S L Tl e [ a3
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Safety
Improvements

What did the Auditors see?

Not all sites were
2dzNJ Wa K2 ¢
projects




Technical Audit

What did the Auditors see?
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Safety
Improvements

Active Curve

Warning Signs
coupled withextra
wide linemarking
including no
passing lines

X o
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What did the Auditors see?

S

:\.‘\ ‘\.\ l".\... '\.\‘.
NZ TRANSPORT AGENCY
\ \ i WIAKA KOTAHI

Safety
Improvements

Active school zone
signs for rural school




TeChr“CaI AUdIt \!Z- WHAKATANE

Y e :
) ) =9 District Council
What did the Auditors see?
—*b NZ TRANSPORT AGENCY

s S e e Safety
T ke e o dlkatn e B Improvements
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Proposed site for ne

active intersection
warning signs
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Safety / Drainage
Improvements

Traversable culvert

ends, placed for
traditional use
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Drainage
Improvements

traversableculvert
ends,non-traditional
, use as high flow tras
g racks
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What did the Auditors see?
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Renewals

AWT site
completed two

years ago
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What did the Auditors see?
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METRO |
GLASSTECH \

|
] www.metroglasstech.co.nz I‘

Reseal sites

B 700km @av12yr life
= 60kmyr

This year we resealec
40km

Sweating the asset

Most of mtcerepairs
- on reseal sites

o A’;"/ Preseals year in
AN 1:45 20/MAR72014

advance

3
-4
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What did the Auditors see?

Checked out the
chip stockpile for
the reseal




