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Creating great journeys  
The challenge of keeping a dynamic 
transport system moving  
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Content 

• CTOC and its role. 

• What is a dynamic network? 

• Planned event management. 

• Planned event example. 
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Christchurch Transport Operations 
Centre – who are we? 

• One Team to operate the One Network 
• A partnership between CCC, Ecan and NZTA 

• Each partner is represented on the Governance 
Board and has staff in the centre. 

 

• All CTOC Partners seeking to make best use 
of existing network 

 

• One of three similar TOC’s in New Zealand 
• Auckland - ATOC 

• Wellington - WTOC 
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Christchurch Transport Operations 
Centre – who are we? 
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CTOC’s Purpose and Priorities 

• Purpose (paraphrased) 

• Keep Christchurch moving 

• Optimise function of existing network 

• Enable customers to make informed choices 

• Accommodate rebuild of Christchurch 

• Priorities (2013/2014) 

• Embed a one network approach culture 

• Enable and actively support the rebuild of 
Christchurch 

• Optimise the efficiency of the key strategic 
routes 
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One Network – What is it? 
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Transport System &  
CTOC’s Core Functions 
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Dynamic Transport System – 
Demand Changes 
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Dynamic Transport System – 
Supply Changes  

• 636 major worksites this week  
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Dynamic Transport System – 
Supply Changes 
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CTOC - Event Management 

• Chronic Issues – to be avoided 

• network wide  

• moderate increase in delay 

• long duration 

• Acute – to be mitigated 

• isolated 

• significant increase in delay 

• short duration 
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Planned Events –  
Network Management 

• Transport Impact Management group  

• Chaired by CTOC 

• Participants include SCIRT, CERA, CCDU, 
CCC, Ecan 

• Goal 

• Maximise rebuild pace while managing 

network effects in an informed manner  
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Planned Events –  
Network Management 
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Planned Events –  
Network Management 
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Planned Events –  
Network Management 
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Planned Events –  
Network Management 
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Traveler Information –  
Transport for Christchurch 

 

 



Christchurch Transport Operations Centre 

Traveler Information –  
Transport for Christchurch 

 

 

http://youtu.be/OYUR86WWeYw
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Planned Events –  
Demand Management 
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Planned Events -  
Demand Management 

• Moving to  

• Pushing information to travellers -  
radio presence and social media 

• Focus on peak period real time 
information 

• Focus on strategic routes 
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Planned Event Example –  
7th March 

• 25,000 hits 

• 335 comments 

• “we a in a rebuild, this is 
expected” 

• “manage the work 
programme better” 

• “more cycle, PT etc trips” 

• “poor historic planning 
therefore insufficient 
capacity” 



Christchurch Transport Operations Centre 

Planned Event Example –  
7th March 

• No chronic issue – sufficient network 
wide capacity 

• Acute issue – cannot avoid need for 
lane reductions on some major routes 
(Durham and Montreal) 

• Required that travellers re-route – 
traveller information delivered prior 
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Planned Event Example –  
7th March 

• 7th March - Observations 
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Planned Event Example –  
7th March 

• 7th March - Observations 
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Key Messages 

• Operations is:  

• Managing events (3 types) 

• Real time 

• Supply and demand interventions 

• One Network approach essential 

• Universal goal: 

• Make better use of the existing network 
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Questions 

 

 


