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Introducing The EquiP  

Road Transport Unit Principals 
Chris Olsen:   Procurement Practices, Fundable Asset Strategies  

Point of contact for Northland, Auckland, Taranaki, Waiarapa, 
Wellington  (Chris Olsen Consulting; former CEO of Roading NZ,  
ex Transfund, ex Wellington City) 

Erik Barnes:  Economic and Strategic Network Planning,  
  Strategy Development  

Point of contact for the South Island  - (Auxilium Ltd; former  
GM Infrastructure & Assets of Queenstown Lakes & Southland DC) 

David Fraser:  Network Deterioration Modelling, Asset Strategies  

Point of contact for Waikato, BoP, Hawkes Bay, Manawatu 
(AMSAAM Ltd; former GM Asset Management, Hastings DC) 
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Today	 The	Future	

Moving	to	a	One	Network	Road	Classifica on	(ONRC)	and	Be er	Business	Case	
Approach	(BBC)	

ONRC	

Maintenance	
Opera ons	
Renewals	

District	
Plan	

NOP	

NOF	

NIP	

Ini al	road	classifica on	 Full	na onally	moderated	ONRC	

Current	State	 Final	future	state	

ONRC	CLoS	/	
Performance	
Measures	

Be er	
Business	
Case	

Approach	

Maintenance	
Opera ons	
Renewals	

Ini al	RAMM	classifica on		 ONRC	Regional	Modera on	 Na onal	Modera on	
Update	&	Changes	to	ONRC	depending	on	
outcomes	of	modera ons	

Final	classifica on	/	
reviews	&	updates	

• Improved	investment	
decision	making	

• Improved	management	
of	risk	

• Value	for	money	
• Increased	sector	

performance	

Maintaining	the	current	condi on	of	the	network	 Providing	a	‘fit	for	purpose’	network	that	delivers	to	defined	customer	levels	of	service			

Affordable	
network	that	
delivers	what	

users	need	now	
and	into	the	

future.	
	

Inves ng	in	the	

right	place,	
with	the	right	

amount,	at	the	
right	 me,		to	
the	right	level.	

Gap	assessment	 Transi on	Plan		 Full	implementa on		

Op mised	

October	2014	 Nov	2014	to	Mar	2015	 2015/2018	NLTP	 2018/2021	NLTP	

LTP	
R	&	NLTP	

AMP	

NOP	=	Network	Opera ng	Planning	/	NOF	=	Network	Opera ng	Framework	/	NIP	=	Network	Investment	Planning	/	LTP	=	Long	Term	Plan	/	R	&	NLTP	=	Regional	&	Na onal	Land	Transport	Plan	/		
CLoS	=	Customer	Level	of	Service		

Current	Transport	AMP	 BBC	Approach	Transport	AMP	
Moving	from	good	ac vity	management	planning	 To	great	ac vity	management	planning	&	incorpora on	of	the	BBC	approach	
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ONRC Transition Plan Guide 

and Template: 3rd December 
Purpose is to assist RCAs in meeting NZTA requirements for 

implementing the ONRC and Business Case Approach (BCA) 

 

• Identifies how to cover off the two key areas (ONRC & BCA) 

• REG agreed guidance (NZTA and LG) 

• Provides guidance on what needs to be covered by a Transition 

Plan 

• Provides a simplified gap assessment process 

• Provides transition process and timeline 

• Contains a template and notes on what information is required so 

you can focus on what is needed and not waste time  
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Co Funded Better Business  

Case Approach Guide   

 
 

Purpose is to assist AOs in obtaining the required NZTA 

funding for their roading networks, in collaboration with NZTA 

 

Provides possible AMP structure &  

 check list 

 

Covers linking the AMP to: 
• Strategic Business Case 

• Programme Business Case 

• Submitting an Application 

 

 
Links to Treasury’s Better Business Case and Information  
Mapping Processes are included for those interested 
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Fine tuning Analysis 

Performance to Date 

Today 

Anticipated remaining life 

Sophisticated analysis based on today, yesterday and tomorrow 

 Analysis based on construction date 

Limited Accuracy 

Construction 

Date 
Anticipated Life calculated 

using basic factors 

Construction 

Date 

Write off 

More accurate, with improved confidence in anticipated life and Condition! 
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Over depreciated 

Calculated Life using 

sophisticated analysis 
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RTU ONRC Training and Education   

• Mentoring, guidance and support with tools 

• Transition Plan Guide: 3rd December    

• Performance measures and CLoS REG Dec 12th  

• Online training and education:  
–  ONRC Webinar for Asset Managers 11th Dec 
– ONRC Webinar for Elected Members 12th Dec 

• High value offering funded by the New Zealand 
Transport Agency via the RTU – free to RCAs   

• Digital Knowledge Hub to follow..  
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Digital Knowledge Hub Concept 
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Next Steps 

• Local Authorities submit Business Case AMPs by 
30 Nov 2014 

• LAs submitted ONRCs moderated by  24 Dec 2014 

• REG issues draft performance measure & reporting 
information for comment   

• REG finalizes performance measure & reporting 
information  

• LAs submit their Transitions Plans for ONRC 
implementation by 2018 31 March  2014 
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EquiP RTU Contacts  

Erik Barnes   

 

 

PO Box 2764, 
Wakatipu, 
Queenstown  9349 

M: 021 997 863 
 

auxilium.erik@gmail.com 

 

Chris Olsen,  

Chris Olsen 
Consulting Ltd 

8 Moray Place 
Papakowhai 
Porirua  5024 

P: 04 2339697 
M: 0274 477098 

chris@coconsulting.co.nz  
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David Fraser 

AMSAAM Ltd 
 

33 Tom Parker Ave 

Napier  4110 
 

P +64 6 8438095 

M 027 4739493 

david@amsaam.co.nz  

mailto:auxilium.erik@gmail.com
mailto:chris@coconsulting.co.nz
mailto:david@amsaam.co.nz

