RCA FORUM RESEARCH AND GUIDELINES STEERING GROUP 
MEETING NOTES: Thursday 10 October 2013 – NZTA, National Office - 4.00 pm to 6.30 pm
Present:
Murray Hasler

Gore District Council,                                             
Convenor 


Bill Greenwood
NZTA (Network Optimisation National Office)



Jim Paterson

Western Bay of Plenty District Council 
remote link



Fiona Knight

(National Stock Effluent WG)




Wayne Newman
(National Cycling Signs and Markings WG)
Secretary
Apologies:
Peter Bailey

Porirua City Council 
lateness only



Fiona Vessey

Matamata-Piako District Council (remote link)
lateness only


Kaye Clark

NZTA (Highway Network Operations, Hamilton)



Fergus Tate

NZTA (Highway Network Operations National Office)


John Schermbrucker
Auckland Transport
	ITEM
	DISCUSSION
	ACTION

	Welcome and apologies
	Noted: Apologies and welcomed Murray as the new convenor.  Recorded thanks to Peter Bailey for his contribution to the group over several years.

	

	1. Notes of meeting of 25.07.13
	Noted: All actions from 25 July meeting are completed. 
Agreed: Meeting notes of 25 July 2013 are a true and accurate record.

MH/FK
	

	2. New research, guidelines or standards
	Noted: NZTA had sought challenges facing the sector and 18 challenges were received by the group and passed to NZTA.  This was a good response with a good list of topics for potential inclusion in the 2014-15 Research Programme, with good representation of rural and provincial issues.

Agreed: To endorse the research proposals submitted for consideration for inclusion in the NZTA 2014-15 Research Programme.

BG/FK
	1. WN to write to all those who provided sector challenges and thank them.



	3. New working groups

     (a) Rural roads

     (b) Mobility scooters

     (c) Caucus for corridor managers
	Noted: (a) Calls for guidance on developing consistent policy approaches to funding the consumption of low volume road pavements by intensive, temporary heavy vehicle use from forestry, quarrying, dairy conversions, etc.

Approved: Further work towards convening a workshop on rural roads, and the impact of forestry, agricultural and other heavy vehicles on these, to explore the issues, define the problem more clearly and identify whether sufficient guidance exists for consistent policies to address pavement consumption from intensive temporary activities.

PB/BG
Noted: (b) A review of international literature on mobility scooters indicates significant safety issues exist.  There are implications for road design and use, including with seemingly unrelated activities such as increasing use of wheelie bins.
Approved: Further work towards organising a national workshop on personal mobility devices, and mobility scooters in particular, that would provide a forum for exploring the issues, identifying what is needed and beginning to decide how we might deliver solutions to provide for safer infrastructure, safer mobility devices and safer device operators.
PB/BG
Noted: (c) Corridor managers need a forum in which to discuss and decide on strategies to achieve more effective engagement in NZUAG.

Approved: Further work towards establishing a working group to function as a caucus for corridor managers to discuss and decide on strategies for more effective engagement in NZUAG.

PB/FV
	2. WN to discuss with rural members to discover interest in a workshop on rural road issues.
3. WN to discuss with Angela Duncan and Bob Gibson in NZTA, and explore interest in ACC and MoT as well as with members in a workshop on day before April Forum next year.
4. WN to discuss with Peter Dodge, test member interest and draft ToR for approval.

	4. Working group’s activities

(a) Cycle signs and markings 
(b) Stock Effluent
(c) RIMS
(d) Level Crossings


	Received: Reports on four working groups.

Noted: (a) The National Cycling Signs and Markings working group is developing trials for new markings for cycling lanes through a working party.  A proposal for trials is expected to be ready for approval by early November, with trials once approved able to begin in December.  
Agreed: Further work should be done to explore whether colour can be used as an option to define a cycle lane to mitigate the costs of painting LANE above every cycle symbol in every situation.

Noted: (b) The 4th edition of the Stuck Truck Effluent Disposal Guidelines has been completed and will begin to be distributed in late October.  It will be proposed for ratification for inclusion on the Register of network standards and guidelines.

Noted: (c) The three business cases proposed by RIMS for funding of $86,200 are co-ordinated with REG outcomes.  The Body of Knowledge projects must be put in the Register of network standards and guidelines. It would be difficult to ratify the documents to go on the Register, however, without sector consultation, an identified project owner or expert for each and an assessment of value for money.

Approved: Funding the RIMS projects proposed in the business cases put to the Group in July in light of the agreement regarding ratification of these projects within the Register of network standards and guidelines.
Noted: (d) Adrian Price (AT) and Steve Griffin (Buller DC) are ratified as RCA Forum representatives on the working group and TCD Manual Part 9 Level Crossings has been ratified and included on the Register of network standards and guidelines. NZTA has proposed that the RCA Forum fund half of ALCAM, rather than having individual levies for each member
Agreed: (i) Level Crossings Working Group is formally reconvened; and (ii) will provide a full report on the case for RCA Forum co-funding of ALCAM.
JP/FK
	5. WN to discuss with working group members whether colour can be used as one option to mark a cycle lane.
6. FK to prepare a report for ratification group consideration for inclusion of 4th edition of Stock Truck Effluent Disposal Guidelines on the Register.

7. WN will advise Theuns and Gordon of the funding once it is confirmed by Exec.

8. WN will advise Adrian and Steve, and request a report from the LXWG on RCA Forum funding for ALCAM.

9. BG to provide report for next meeting on case for RCA Forum co-funding of ALCAM.

	5. Sector representation 

(a) Austroads Safe Systems

(b) NZUAG

(c) National Speed Management Plan

(d) VDAM

(e) Glyphosate resistance


	Received: Reports from sector representatives.
Noted: Suggestions for more effective use of members on sector project steering and working groups.
Noted: The standard approach to these projects by Austroads is to convene a reference group and then to report back to it, often after a substantial delay.
Agreed: NZTA will be asked to request that sector representatives on Austroads projects will receive the progress reports on these projects.
Agreed: Efforts should be made to try to ensure that more than one local road controlling authority representative is nominated for reference, steering or working groups.
Approved: The Group convenor to meet with Glenn Bunting and Fergus Tate to discuss the provision of sector representatives and ensure that there is greater clarity over whether they are being sought for a reference group, a steering group or a working group.

Approved: Further investigation of the best means to promulgate the results of the glyphosate resistance project to all members.
FV/FK
	10. WN to try to ensure more than one local RCA rep is selected for any working group.

11. MH and FT to meet with Glenn to discuss provision of sector reps and role of those nominated. 
12. WN to liaise with Glyphosate project steering group on promulgating results of the project.



	6. Budgets
	Noted: Forecast expenditures for the current year.  

Approved: The estimates for working groups and activities reporting to this group for the 2014/2015 Draft Budget. 

Approved: Recommending that the RCA Forum confirms the budget for funding RIMS Group projects and advises the RIMS Group of this budget for clarity.

PB/FK
	13. WN to liaise with Debbie Bryant on advising RIMS.


	7. General Business
	Received a report from Fiona Vessey

Noted: Matamata Piako has concluded an agreement with NZTA by which NZTA will issue 50Max permits for the district, based on routes identified and agreed to be not able to be used for 50Max vehicles.

MH/FK
	

	8. Executive Group report


	Agreed: Report to the Executive will cover:

· Sector challenges and new research proposals
· Proposed new work activities

· Working group activities

· Sector representation
· Budgets
· Matters raised in General Business
MH/PB
	14. WN to prepare report for Exec meeting on 11/10.


	9. Next meeting
	Approved: The schedule of meeting dates for 2014 as:

· 6 March

· 31 July

· 9 October.

Approved: Recommending that the Executive meet on the days following these dates.
PB/FV
	

	
	Meeting concluded at 6.35 p.m.
	

	Actions summary
	131010-1 WN to write to all those who provided sector challenges and thank them.

131010-2 WN to discuss with rural members to discover interest in a workshop on rural road issues.

131010-3 WN to discuss with Angela Duncan and Bob Gibson in NZTA, and explore interest in ACC and MoT as well as with members in a workshop on day before April Forum next year.

131010-4 WN to discuss with Peter Dodge, test member interest and draft ToR for approval.

131010-5 WN to discuss with working group members whether colour can be used as one option to mark a cycle lane.

131010-6 FK to prepare a report for ratification group consideration for inclusion of 4th edition of Stock Truck Effluent Disposal Guidelines on the Register.

131010-7 WN will advise Theuns and Gordon of the funding once it is confirmed by Executive.

131010-8 WN will advise Adrian and Steve, and request a report from the LXWG on RCA Forum funding for ALCAM.
131010-9 BG to provide report for next meeting on case for RCA Forum co-funding of ALCAM.

131010-10 WN to try to ensure more than one local RCA rep is selected for any working group.

131010-11 MH and FT to meet with Glenn to discuss provision of sector reps and role of those nominated.

131010-12 WN to liaise with Glyphosate project steering group on promulgating results of the project.

131010-13 WN to liaise with Debbie Bryant on advising RIMS.

131010-14 WN to prepare report for Exec meeting on 11/10.

	FK
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MH, FT
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