
Come gather ’round people 
Wherever you roam 
And admit that the waters 
Around you have grown 
And accept it that soon 
You’ll be drenched to the bone 
If your time to you is worth savin’ 
Then you better start swimmin’ or you’ll sink like a 
stone 
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Background 
•  Started life as the RAMM advisory group 
•  First project - Commercialised RAMM 
•  CJN took over RAMM user group function 
•  Implemented dTIMS 
•  Delivered lots of best practice guidance 
•  Now thinking about the future 



Why RIMS is here? 

To provide leadership and strategic 
advice to the New Zealand road 
management industry on best   
practice, asset management 
systems and tools for roads. 



A  time for change 
The group has reviewed 

•  Its role in the roading space 
•  The value we bring to the sector 
•  What we should be focussed on 
•  How we do business 

And I am here today to tell you about 
the new revitalised RIMS 

 



Change - why 

• Many “groups” with similar focus 
• Many overlaps of membership 
• A very busy industry 
• A very dynamic industry 
• Big drive for being smarter 
• Current focus not sharp enough to 

meet the dynamic challenges 
• We were becoming a bit stale 



Inventory – what do we have 
that’s good 

• Body of knowledge 
• Very successful annual forum 
• Passionate membership 
• Linkage through our owner (IPWEA) to 

breadth of infrastructure coverage 
• Full cross section of membership 

(RCA’s, suppliers, consultants) 



RIMS BoK 

• Delivered through the IPWEA web site 
• Now freely available to everyone 



RIMS Forum 

• Continues to grow in popularity 

Total	Number	who	have	
attended	a	RIMS	Forum	
(either	day	or	both	days)

549



RIMS 2017 

Where:    Waipuna Hotel & Conference Centre Auckland 
  

When:     Wednesday 22 and Thursday 23 March 2017 
  
Format:   Wed 22 – Road Infrastructure Management Forum 

    Thur 23 – Corridor Management & Optimised Decision Making 



RIMS 2017 

•  We would like to see more Roading 
Managers attend to join the Asset & Corridor 
Managers 

 
•  Need more Councils represented 
       (from $300 per day it’s a great deal) 



 
 

Function – Owner and 
support services 

The new look - structure 

Committee 
 

 
Function - governance 

Working groups 
 
 
 
 
 

Function – development and delivery 

Smart Data Road Asset 
Management 

Framework 

Capability 
and 

Enablement 

Industry 
Engagement 



The new look – new vision 



Focusing on the right things! 
•  Utilising Kaplan and Norton balanced scorecard for 

public organisations to target objectives: 

Financial Perspective 
accountability, value 

Customer Perspective 
Improving and adding value to 

communities 

Internal Perspective 
Process improvement, productivity,  

market development 

Learning & Growth Perspective 
Skills, knowledge, development 

Vision & Strategy 

In
te

rn
a

l 
A

c
tiv

iti
e

s 
O

ut
c

o
m

e
s 

Balanced Scorecard 



Focusing on the Right things! 
•  Learning and Growth Perspective 

–  Identify gaps in knowledge in capacity 
–  Engage with ITO’s and Tertiary training providers on 

learning pathways 
–  Attraction of people to the sector 
 

•  Internal Processes (of RIMS) 
–  Governance and robust Project Management 
–  Understand current and future state of industry 

needs 
–  Develop solutions to fill strategic gaps 
–  Share knowledge 



Focus on the right things! 

•  Financial Perspective (accountability 
and value) 
–  Prioritised business cases on initiatives 
–  Future orientated 
–  Measures of success 
 

• Customer Perspective (improving and 
adding value to communities) 
–  Advocacy on adoption of better practice 
–  An industry partner and trusted advisor 
–  Communicating outcomes/value of change 



• Not looking to duplicate effort 
•  Focus is on working with others 
•  Providing members to support established 

groups  
•  Backed up by RIMS committee  direction 
• Currently: 

– REG Data sub group 
– REG Capability and Enablement sub group 

• Need to re invigorate the RCAF relationship 

Industry Collaboration 



Outcomes you will see 
•  More future oriented 
•  More agile and capable 
•  Expanded horizons (industry influence) 
•  Broader engagement  
•  Broader delivery horizons (working group 

influence) 
•  Some roots restored (e.g. data governance) 



What can you do? 

1.  Keep an eye on our web page and 
give us feedback on project 
proposals or emerging needs 

2.  Support our funding requests 
3.  Membership opportunities 

•  We are looking for particular skill gaps to 
be filled 

•  If interested forward details of the skills 
you would bring. 



Thanks 


