
Collaboration/Clustering 
There will be no 
Clustering here! 
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I shall say this only once . . . RMTF + M&O = REG 
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The Roading Efficiency Group 
What are you 

This IS efficient. 
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Who’s in the drivers seat? 

• TLA’s pursuing collaboration, 
or 

• HNO’s M&O review 

 

What is our biggest objective? 

 

Are they mutually exclusive? 
 

Quickly, 
follow me 
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Align Recommendations with 
Implementation 

• Lose boundaries 

• Early adopters 

 

Move this 
bit 
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Where do we start? 
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Look, we’ve started 

•  My Point 

•  Problem definition 

•  Partners’ respective                                                                           
objectives 

•  Alignment opportunity 
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Driven, Pulled or Pushed 

• Incentivised by funder 

• Central Government 

• Self fuelled 
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Good moaning.  
Is there a probelum? 
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How do we measure success? 

• Numbers 

• Size 

• Parties 

 OR 

 By every AO having given it 
due consideration 
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I urd ewe were 
aving a pottie 

A party? 

We were 
measuring? 
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Issues & Priorities 
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TODAYS  
ISSUES 

GOALS 
OBJECTIVES 
MOTIVATION

S 
OUTCOMES 

 

FUTURE 
ISSUES 

Where are the . . . Issssuus? 
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Example 

10 

Oh please give us an example 
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Objectives, Motivations, 
Outcomes – Areas to consider 
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Politics Human Resources Growth/Land Use 

Asset Management Innovation/ 
Knowledge 

Policy and Strategy 

Procurement Physical Works Consultants 

Competition Local Economy Environment 

Benchmarking Waste Levels of Service 

Cost / Financial 
Sustainability 

Productivity / 
Economic Value 

Efficiency/ 
Effectiveness 

Transparency Consultation Public  

Levels of Service Value for Money ….MORE? 

Have you considered 
another area? 
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Benefits vs. Size 

12 

I don’t like the 
sound of that! 
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Spectrum of Options 

13 

Are these our only options? 
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People and Culture 

 

 

 

• Basic change management practice….. 

• …are we any good at it? 

• Vision, urgency, coalition 

• Communication 

• Capability of people to adopt the change 

 

We haf the people, but 
where is da culture? 


