There will be no
Clustering here!
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I shall say this only once . . . RMTF + M&O — REG

Governance Group

4x NZTA 4x TLAs
/ Partnerships

\PENZ ' Shared work RCA forum
CF Project Management Ingenium
RNZ
ACENZ

4 \ 4

Policy & Investment
\ Framework (
L] NZTransport A tL:caii_
Agency Regional uthorities
Directors
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The Roading Efficiency Group

NZTA §Lead

Investment Policy

o SH national
network
planning/LoS

o SH administration
of procurement/
contracts

o SH operations

o SH asset
management

o CIR/FAR policy
review for all NLTP

kactivity classes

/NZTA Network and\

V.
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What are you
This IS efficient.

Road Industry Advisory Group
l IPENZ, CR, RNZ, ACENZ, RCA
Forum, Ingenium, RIMS, NAMS

KAsset Management/planning; centre
of excellence (NZTA open to joint
venture) (NZTA and RCA
secondments)

o National (local) classification
consistent with SH classification
(NZTA and RCA secondments)

o Service Delivery (NZTA and RCA
secondments)

o Policy and Investment Framework
(NZTA and RCA secondments)

o Collaboration/Clustering support
models
(NZTA and RCA secondments)

o Transition and governance

relationships

Shared Lead RCA/Local Governr§1ent Lead
i

/ RCA Network

o Local Network
plan/LoS

o Local road
administration of

acts
o Local road
operations
o Local asset

\(NZTA and RCA secondments) /

management

procurement/contr

\

P
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/ - . Quickly,
Who's in the drivers seat?

TLA's pursuing collaboration, &

{ 5

T |
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HNQO’s M&O review
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What is our biggest objective?

Are they mutually exclusive?
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Align Recommendations with
Implementation

Lose boundaries o
Early adopters S
@id\Qo

=, 5 [ By S000RE wed 5
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Where do we start?

My Point

Problem definition

Look, we've started

Partners’ respective
objectives

Alignment opportunity
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Driven, Pulled or Pushed

Incentivised by funder
Central Government
Self fuelled

Good moaning.
Is there a probelum?
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How do we measure success?

Numbers I urd ewe were
i aving a pottie
Size
Parties e,
OR

By every AO having given it
due consideration
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. Issssuus?

Issues & PrIOrltleS Where are the . .

STRATEGIC ISSUES

GOALS
OBJECTIVES
TODAYS MOTIVATION FUTURE
ISSUES S ISSUES
OUTCOMES

COMMUNITY PRIORITIES
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Oh please give us an example

Example

Strategic Issues
Financial Sustainability - Cost vs LOS

Our Issues Today Potential Opportunities The Challenges
We Face
Logging
=
3. Metal resources (access? fair competition?) Loss of local knowledge
4. Emergency response {incl. SH's?) Levels of training
Policy changes
skills shortage
6. LOS review Collusion (bitumean}
7- Improved effidency & effectiveness of SH network management Climate change (more
emergency works)
8. Improved efficiency & effectiveness of SH maintenance & operations Peak Ofl

1. Standardised contracts?
2. Timing of contracts

5. Shared knowledge of contractor performance

9. Sharing network management and design Rural population (ageing
demographics)

10. Sharing maintenance and operations S o it

11_Sharing Renewal Activities Retaining competition

Community Priorities

De-politicised, Hunting for growth (irrigation and oil opportunities), static rural economies, roading is the lifeblood
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Objectives, Motivations, [ty
Outcomes - Areas to consider ¢ &

Politics Human Resources Growth/Land Use

Asset Management Innovation/ Policy and Strategy
Knowledge

Procurement Physical Works Consultants

Competition Local Economy Environment

Benchmarking Waste Levels of Service

Cost / Financial Productivity / Efficiency/

Sustainability Economic Value Effectiveness

Transparency Consultation Public

Levels of Service Value for Money ....MORE? 1
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I don't like the
sound of that!

Benefits vs. Size

Collaboration and Clustering — Benefits vs. Size (In Principle). Network and Contract Size are assumed to have a direct correlation,

Benefits
> Fiscal Efficiency
Full Benefits Ration could be differant fos & Admin/
differont attributes e.g. > I
Governance,
1) Public/Political Acceptability w— i — policv/Stratesy
2)  Asset/Network Management p ¢ > .,-"( \"-_ < 2 Asset
o ._." Optimisation g Management
Excellent 4
Network
Management
Good
Moderate
Physical Transparency
Works
0 ” i
Sub-Traditional raditional Reglonalised 6 Roading Single Network Network Size
Network Network Network Networks \
Dish fit Structure Structure Structure Pk
sbenefits (Reglonal Councll Effici v
(Status Quo) Beideriah) political Public Priva
Acceptability Acceptability sustainability
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Spectrum of Options

Are these our only options?

Working Together

- Local roads

- Bundle activities —
RAMM, Asset
Mgmt.

- Centre’s of

Excellence

M

Working
Together
L

- local roads

services

Eg -

Working Together

- Include NZTA and

State Highways

- By activity -

RAMM, Asset
Mgmt, Reseals (?)

- ‘Maintenance by

agreement’

Outsourced Use road

Maintenance and classification as
Management basis for

collaboration

- Inroads — Western
Bay of Plenty. SHs - Tier 1: RON's by
and LRs. NZTA
Performance Based - Tier 2: NZTA

Contract. Consultant

led alliance, NZTA and TLA

- Tier 3: (arterials) -

company

- CCO organization
- PPP arrangement

- West Aust model

Independent roading

N

Spectrum of possible collaboration of
planning and execution by work type

N\ /[

Full Integration

TLA Collaboration

- Share professional

Manawatu/Rangiteki
Waikato Regional
Transport Model

\

!

NZTA Delegation to
TLA for SH’s

- Rotorua Model

/AN
AN
NZTA manage local

road network for
TLA

- Marlborough
Roads

NZ TRANSPORT AGENCY
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A

Auckland Transport.

- CCO

- All transportation
activities in Auckland
City.

- Excludes State
Highways

- WIP
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PEOple and CUltU re We haf the people, but

where is da culture?

Basic change management practice....
...are we any good at it?

Vision, urgency, coalition
Communication

Capability of people to adopt the change
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