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ROAD MAINTENANCE TASK FORCE:
Purpose

To identify opportunities for

Efficiencies in delivery of operations, road maintenance
and renewals

Innovative services, products and methods of procurement

> Encourage uptake of findings

The story so far......
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Better Asset Management, Planning and Delivery

> If ... we (the sector) ensure that all road network
management units are making sound road asset
management decisions then this will lead to an
improvement in efficiency, effectiveness and whole of
life value for money in delivery of road maintenance
operations and renewals.
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Collaboration and Clustering amongst

Road Controlling Authorities

> If ... we (the sector) assist road controlling authorities
(RCAs) to collaborate (and cluster if necessary) with
other RCAs (both TAs and SHs) to ensure that the scale
of road networks (managed as one unit) is optimal and
the delivery of activities is optimal then this will lead to
an improvement in efficiency, effectiveness and whole of
life value for money in delivery of road maintenance
operations and renewals.
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Cost Drivers for Road Maintenance Operations and Renewals

» If ... we (the sector) improve our understanding of the
current drivers of cost and identify opportunities to
reduce costs then this will lead to an improvement in
efficiency, effectiveness and whole life of value for
money in delivery of road maintenance operations and
renewals.
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Documentation, Markets and Procurement

Topics include:

> If ... we (the sector) ensure that the practice of altering standard
contract documents is significantly reduced and made
transparent then this will lead to and improvement in efficiency,
effectiveness and whole life value for money in delivery of road
maintenance operations and renewals - and in particular
consistency of documentation and understanding of where risk
lies resulting in lower administration and tendering costs and
quicker delivery of documents to the market.
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Documentation, Markets and Procurement

Topics include:

» If ... we (the sector) improve our understanding of the
characteristics of the delivery models currently employed in New
Zealand and in other jurisdictions and disseminate that
understanding throughout the sector then this will lead to an
improvement in efficiency, effectiveness and whole life value for
money in delivery of road maintenance operations and renewals -
and in particular inclusive procurement processes that deliver
appropriate quality and facilitate cost savings without increasing

b barriers to market entry on suppliers.
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Documentation, Markets and Procurement

Topics include:

» If ... we (the sector) improve our understanding of the health
(including the competitiveness) of relevant markets (supply
chains), identify issues that will adversely impact the
sustainability of markets, their competitiveness and their
efficiency and act to address any issues then this will lead to
improvement in efficiency, effectiveness and whole life value
for money in delivery of road maintenance operations and
renewals.
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The Plan...
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