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Focus on eight impacts

1. Better use of existing capacity

2. More efficient freight supply chains

3. A resilient and secure transport network

4. Easing of severe urban congestion

5. More efficient vehicle fleets

6. Reductions in deaths and serious injuries

7. More transport mode choices

8. Reduction in adverse environmental effects
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State highway network strategy

• Strategic direction: 
• align road user experience (LOS) with function

• differentiate service offer by customer segment – freight, 
PT, commuter, tourist

• Classification system at core of strategy:
• level of service for each category (in development)
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State highway network strategy

• Over time address difference between 
desired and actual levels of service

• Three strategic responses:
1. Determine & address critical infrastructure gaps

2. Make best use of the existing network 

3. Shape and influence changes in new demand
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Network access and use strategy
• Strategic direction: 

• Work with others to shape how networks are used

• Increasingly shape users choices through incentives

Exit

Deter

Educate

Inform & Influence

Incentivise

Behavioural Infrastructure 
& Services

Policy , Funding and 
Regulatory Settings

Shutting down 
access to 
recidivists

Making non‐
compliance 
unattractive

Assisting those 
making good 

decisions a lot of 
the time

Supporting those 
making good 

decisions most of 
the time

Sanctions & Enforcement
Pursue chain command; license suspension or revocation; 

prosecution

Sticks – Making undesirable behaviour uncomfortable
Audit; Inspection; Investigation; warnings; targeted 

inspection; demerit points; penalties; pricing

Licensing & Certification
Driver testing/licensing; Transport service licensing; 

Information & Persuasion
Social marketing; promotion; voluntary standards/codes; 

self‐regulation; market driven whole of network information

Ensuring policy 
settings serve 
outcomes

The role of 
infrastructure in 

shaping 
behaviour

Making desirable 
behaviour 
attractive

Carrots – linking desirable behaviour to benefits
Accreditation schemes, industry codes, ORS, purchasing 

decisions; pricing

Network Infrastructure and Services Optimisation
ITS; TDM; road and roadside design; utilising technology to 
improve the efficiency of compliance and service delivery

Statute, Regulations, Rules & Standards; Funding principles
Enable incentives; outcomes focused;  indicate priorities; 

adaptable to change; clear enforcement provisions

Foundations
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Network access and use strategy

• Shaping networks & user choices

• Three strategic responses:
1. Unlock Network Potential

2. Change the Safety Conversation

3. Incentivise good road user choices

http://www.pixmac.com/picture/encouragement+road+and+this+way+post+sign+over+blue+sky/000062212385
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Investment & revenue strategy

• Investment signals revised to align with:
• Safer Journeys areas of concern

• Government Policy Statement 2012-15

• Strengthen revenue content (in development):
• new principles 

• alternative sources of revenue
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Road safety strategic plan



12

Safe system approach

• New approach to saving lives and reducing serious 
injuries

• More forgiving road system which:

• acknowledges human fallibility & physical 
vulnerability

• reduces price paid for human error

• Responsibility for road safety spread more widely

• We work together to strengthen the entire system

• Changed road safety culture affecting what we do, how 
we do it and who we work with
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Next steps

• Strategic direction – Single external 
engagement on NZTA strategic direction 
covering:

• SHNS – including draft levels of service

• NEXUS

• IRS revenue component

• August 2011

• Safety Plan:
• High risk rural roads guide (out for consultation)

• High risk urban intersections guide – later in 2011

• Demonstration projects (in development)
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http://www.pixmac.com/picture/three+businessmen+are+waiting+for+another+one+conceptual+business+illustration/000060521391
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