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Strategic Procurement Plan 
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Some benefits 
• Alignment with organisational 
objectives 

• Alignment with NZTA 
Procurement Manual 

• Best value rather than lowest 
price (flexibility) 

• Easier to obtain approvals 



3 

Some benefits 

• Training in procurement 

• Industry involvement 

• Performance measurement 

• Simplification of documentation 

• Knowledge of organisation and 
industry 


