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Will provide:  
 
- targeted support for RCUs  
 
- to strengthen strategic thinking  
 
- to help implement changes to AMPS 
 
- to help build a smart network!     
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Practical tools to assist:  
 
-  Connecting to sector knowledge 
 
-  Identifying and supporting good practice          and     
                                                   good practitioners  
 
-  Supporting your governance to support you      
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A 3 step programme 
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• ONRC readiness 

• Governance support  

• Activity management 
planning 

Assessment 

• Governance 
training 

• Management 
support 

• Additional tools  

Engagement 
• Enabling sector 

best practice   

• Enabling 
implementation 

• Building 
knowledge 
networks 

Ongoing  Support 



Next Steps  
 
 Talk to us about your transition  planning and implementation..  
 
Are you ready to implement these changes?  
 
What do you need to be ready?  
 
How do we arrive at implementation with key learnings on the 
journey?        
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