MEETING NOTES OF THE RCAF EXECUTIVE 

at 

TRANSIT NEW ZEALAND NATIONAL OFFICE

2.00pm Thursday 08 November 2007

Present: 
Dave Jane

Department of Conservation



Peter Bailey

Convenor – Research and Guidelines – PCC


Geoff Swainson
Local Government New Zealand 



Kaye Clark

Convenor, Performance Monitoring – Transit



Douceline Van Arts
Convenor - RCA Forum – Transit



Lena Jackson

Minute Taker

	ITEM
	DISCUSSION
	ACTION

	1. Welcome and apologies
	Apologies from Rick van Barneveld, Graeme Weld, and Jim Patterson


	

	2. Meeting Notes/Matters Arising
	· Convenors to review targets for 08 Strategic Plan and report to the December Forum.  The reviewed targets will be addressed later in items 5, 6, 7 & 8 of this Agenda.

· Carried Forward – Building Act - DOC’s registered interest in this activity. Dave Jane confirmed DOC’s interest in participating. Dave will advise Peter of an appropriate person.
Action:

· Peter Bailey to contact Fiona Vessey and Lynn Sleath who also expressed interest.

· Peter to contact Rudolph Kotze on an update on legislation.


	Dave Jane
Peter Bailey

Peter Bailey

	3. Matters arising from the August RCA Forum
	· Peter Bailey – to report back on NZUAG on the level of priority and whether this should be done through an existing group
· Discussions between Peter Bailey and Jim Patterson regarding this matter.
Action:

· Final figure to be advised by Peter Bailey.
Resolution:

· RCA to make the contribution being sought by the NZUAG.


	Peter Bailey

Jim Paterson

	4. Finance report – Jim Paterson, Convenor
	The Finance report 
· Geoff moved that the report be accepted

· Peter Seconded it

· Abbreviated version of Finance report to be presented at the Dec 07 Forum


	Jim Paterson

	5. Research and Guidelines Group (RGG) – Peter Bailey, Convenor
	Report, including new targets for Strategic Plan 
COPTTM:
· Major review is expected to be initiated after March 2008

· Report available on which councils are using COPTTM, those still interested and those who declined.

· Small expenditure and income related to those taking it up.

STOCK CROSSINGS:

· Plan to close the group in December 2007

· Bylaw model completed

· Guidelines have been completed and to be presented to the December 2007 Forum for adoption, following which to be posted on the website.

· Outstanding funding needs to be determined with LTNZ.  The $25,000 funding is a significant barrier to underpass installation where required.

Action:

· Peter to follow up with the group about somebody continuing that task.

· Peter to present Guidelines to December Forum

RAIL CROSSINGS:

· The Review of Standards of Crossings has been widely circulated  -  awaiting feedback
· Feedback is being collated on the auditing of crossings and the issues are being identified.

STORM WATER GROUP:
· At the last meeting recently presentations were given by Transit and the NIWA project 

· Another road show is planned for 08.

STOCK EFFLUENT:

· Plaques for stock trucks have been purchased.  Note the account for this item is $7,000

· The group is keen to chaperon the completion of the network dump sites.

· The message of standing stock continues to be communicated to farmers

· The Canterbury Group has voiced a number of new concerns
NZUAG:
· Draft Code has been developed with input from RCA’s

· Negotiation directly with groups is now taking place.

· Road show has been shifted to Feb 08.

INTEGRATED OVERWEIGHT PERMIT GROUP
· Development of a revised process taking place at present and, in 2008, that group will need to be activated.

RESEARCH AND GUIDELINES REVISED TOR

· After discussion, two further points were raised on which Geoff  will advise later
· Peter tabled the Research and Guidelines revised TOR which are to be circulated to Exec for approval prior to 7 Dec RCA Forum.

· Peter commented that he is encouraged by the initiative of these groups who have voluntarily revised their TOR.

· Notes are tabled.  

Action:

· R&GG to approve TOR for Stormwater group and National Stock Effluent working group.
· Douceline to email TOR for Exec approval


	Peter Bailey
Douceline
Peter Bailey

Peter Bailey

     Douceline 

	6. Performance Measures – Kaye Clark, Convenor
	Report, including new targets for Strategic Plan Review

· Kaye to review the strategic document in time for presentation at Dec 07 Forum

· No financial implications on the budget.

· Kaye tabled the new targets
Action:
· Douceline to send Kaye’s targets to the convenors to use as a template for the 08 Strategic Plan targets


	Kaye Clark


	7. Administration - Douceline Van Arts, Convenor.


	Report, including new targets for Strategic Plan Review

· All administration up to date including  the website.  

Most of the new targets below are dependent on budget:
· To continue to update/upgrade the website through SLA on a monthly basis (no extra budget cost)
· Send a second letter through LGNZ to promote the RCAF –towards end Jan/early Feb 08 – include the new targets approved by the 7 December Forum. Other suggestions as discussed to be emailed to Douceline
· Greater participation in trade displays at conferences and promotions opportunities

· Develop collateral – eg, flyer brochure etc.

· Complete Operations Manual.  
Action:
· Exec members to email suggestions for content of letter to councils as discussed

· Douceline to send another letter to councils by late January early Feb 08.  


	Exec 

Douceline

	8. Agenda items for RCA Forum 07 December 
	Draft agenda presented:

· Still waiting on a few agenda items
· Some items to be re-arranged

Action:
· Douceline to finalise agenda 


	Douceline

	9. General Business


	Presentation of IPENZ award. 

· Final decision on if Graeme Weld presents the award to be advised by Geoff 

· Dave Jane to take the second ticket.

Meeting closed at 3.52pm


	Geoff

	Next Meeting


	Tuesday 12th February 2008.  2.00pm –4.00pm
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