MEETING NOTES OF THE RCAF EXECUTIVE 

at 

TRANSIT NEW ZEALAND NATIONAL OFFICE

2.00 - 4.00pm Tuesday 12 February 2008

Present:
Rick van Barneveld
Co Chair RCA Forum – Transit NZ



Dave Jane

Department of Conservation



Peter Bailey

Convenor – Research and Guidelines – PCC



Geoff Swainson
Local Government New Zealand 



Kaye Clark

Convenor, Performance Monitoring – Transit NZ



Douceline Van Arts
Convenor - RCA Forum – Transit NZ



Jay Tubb


Minute Taker

	ITEM
	DISCUSSION
	ACTION

	1. Welcome and apologies
	Lawrence Yule
	

	2.Exec Meeting Notes/Matters Arising 
	No matters arising.


	

	3. Finance report – Jim Paterson, Convenor

Angela Tempest Ingenium
	The Finance Report 

a) Received Financial Report.

b) Agreed that the 2008/09 membership billing occur in the first quarter with a target mail out of 1 May 2008.

c) Agreed that the Finance Convenor refine and finalise the Ingenium proposal for servicing the Forum’s accounts with a target annual cost of up to $20k.

Ingenium Administration Report

a) Agreed that the year-end audit of Forum accounts be planned for receipt by the Forum at a special meeting convened in conjunction with the August Forum meeting for adoption and that this process be a standing one.

b) Noted that a) above is consistent with our Rules, needs to be included in the Administration Convenor processes, but does not need advice to the Registrar of Incorporated Societies.

c) Agreed that Forum meeting expenses and revenues be re-routed through the Forum’s accounts starting at the first meeting in the 2008/09 year.

d) Agreed that in accordance with establishment expectations the Forum continues to register as a Charity in accordance with new procedures.

e) Agreed that the 2007/08 Financial Audit be undertaken by Business One of Thames.

f) Agreed that Finance Convenor put in place Association and Public Liability cover with an insurance clause provision similar to that held by Ingenium, subject to the cost being held to no greater than $5k.


	Jim Paterson



	4. Douceline Van Arts – Administration – AGM


	a)     Report received.

b)     AGM – notice to be sent to members as discussed
c)     Agreed that an update of the Rules to reflect the Executive Committee be   
lodged with the Registrar of Incorporated Societies.


	Douceline

	5. Cresmere Consulting - Wayne Newman
	a) Agreed not to proceed with the Cresmere Consulting proposal for Forum wide financial support but to continue at Working Group level on a time cost basis to be managed by convenors.


	

	6. Research and Guidelines Group (RGG) – Peter Bailey, Convenor
	      a)       Report received.


	

	7. Performance Monitoring – Kaye Clark


	a) Report received.

b) Noted that development of full business case unlikely for 2008/09.
	

	8. Agenda items for RCA Forum March 2008 
	Action:

· Douceline to finalise agenda as discussed


	Douceline

	9. General Business


	DoC is undergoing an internal review.


	

	Next Meeting


	Meeting closed at 4.15pm

Next meeting  - TBC by members - 2-4pm  Thursday 24 July &Thursday 16 October
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